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C107/1/2 - 4 May 2022
(update 17 May with additional document links)

107" Meeting of the IUCN Council (Part II)*
18-19 May 2022 (in person), IUCN headquarters, Gland, Switzerland

Agenda with proposed revisions

(Based on the C107 Agenda approved by Council during its virtual meeting on 8 February 2022, and
reviewed by the Bureau on 25 April 2022 taking into account comments from Council members)

Preliminary notes:

Sections highlighted in green have been COMPLETED at C107 (Part | - virtual) in February 2022
Numbering of documents takes into account the documents issued for C107 (Part | - virtual) in
February 2022 which you can view here. (link for staff)

Sections in red character present PROPOSED REVISIONS to the C107 Agenda, for Council approval
in May. This agenda also indicates where output from the Council Retreat is expected to be
presented, possibly for decision.

“APPROVAL" is highlighted wherever a Council decision is required

Documents with hyperlinks have already been posted in the Union Portal: link for Council members
(link for Secretariat staff). All other documents listed hereafter will be prepared in time for distribution

on 4 May 2022 at the latest unless stated otherwise.

Wednesday 18 May 2022

08:30-
08:35

Agenda Item 1: Introduction by the President and APPROVAL of revisions to
the agenda

Council approved the agenda of its 107" meeting on 8 February 2022 (Decision C107/1). The
proposed revisions pertain to topics emerging in the period February to May 2022 following
the postponement of the Council meeting in person (Part Il of C107) to May 2022.

08:35-
09:45

Agenda Item 2: Director General’s Report and Strategic Objectives 2022
(continued from February 2022)

The Director General will respond in writing, in advance of the meeting, to the questions and
comments from Council members raised in February on his report and proposed objectives
incl. elaborating on his strategic objectives, adding quantifiable deliverables and clarifying how
the proposed objectives deliver on the IUCN Programme. Discussion on the DG'’s objectives
will focus on selected topics of strategic importance to IUCN identified in cooperation with the
President, followed by APPROVAL of the DG’s objectives.

Documents:
e (C107/2/2 Director General's report on 2021 Strategic Objectives & 2022 Strategic
Objectives - C107 May 2022

09:45-
10:30

Agenda Item 2bis: Annual Report and Financial Statements 2021

Article 83 of the Statutes requires the Director General to “submit to the Council an annual
report on the activities of IUCN, together with an account of the income and expenditure and a
balance sheet as at the end of the year and proposals for future activities. When approved by
the Council, this report shall be communicated to the Members of IUCN.” The Annual Report
was distributed to Council on 25 April 2022 for comments by 8 May. A revised version will be
available in time for approval during the Council meeting. The FAC has reviewed the Financial
Statements 2021 together with the external auditors’ report and made recommendations to
Council. Council will subsequently be invited to APPROVE the Annual Report and the
Financial Statements 2021.

Documents:
e C107/2bis/1 Annual Report 2021 — draft distributed for comments by 8 May

L Part | of the 107t Council meeting was held virtually on 8, 9 and 10 February 2022. Decisions of C107
(Part | — virtual) have been published here. The May meeting will be preceded by a Council Retreat on
16-17 May, including a visit to the World Trade Organization.
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https://portals.iucn.org/union/anglist/groupdocuments/28796/28823
https://portals.iucn.org/union/anglist/groupdocuments/686/28825
https://portals.iucn.org/union/anglist/groupdocuments/28796/29773
https://portals.iucn.org/union/anglist/groupdocuments/686/29774
https://www.iucn.org/sites/dev/files/decisions_of_the_107th_meeting_of_the_iucn_council_-_virtual_meeting_-_8-10_february_2022_w._annex_1-8.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_107th_meeting_of_the_iucn_council_-_virtual_meeting_-_8-10_february_2022_w._annex_1-8.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2_2_director_generals_report_to_council_c107_may_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2_2_director_generals_report_to_council_c107_may_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_1_-_iucn_2021_annual_report_-_draft_distributed_for_comments_by_8_may.pdf

C107/1/2 - 4 May 2022
(update 17 May with additional document links)

e C107/2bis/2 Financial Statements 2021
e C107/2bis/3 Report of the external auditor
e (C107/2bis/4 Outcomes and recommendations of FAC4 held on 22 April 2022
e C107/2bis/5 Annual Report 2021 — revised following comments from Councillors
16.05.2022
10:30- | Break
11:00
11:00- | Agenda Item 2ter: FAC’s report on other aspects of its oversight role
11:45
The FAC will also report to Council on the financial update 2022 and other aspects of its role
to “assist the Council in providing strategic oversight on all matters relating to the
organizational management of the Union, in particular the financial management, auditing of
and fundraising for the Union and internal oversight and legal issues.” (ToR of the FAC)
Documents:
e C107/2bis/4 Outcomes and recommendations of FAC4 held on 22 April 2022
11:45- | Agenda Item 3: Follow-up to 2021 Congress Resolutions/Decisions
12:30
3.1 Review of actions required from Council as specified in 2021 Congress
Resolutions, Recommendations and Decisions. Council may wish to request its
standing committees to prepare/oversee the timely implementation of specific actions and
present recommendations to Council as and when required. PPC has discussed the
process and timeline for implementation of Resolutions on Programme and policy at its
meeting in April 2022. (Note that 2021 Congress Decision-147 “Strategic Vision incl.
Financial Strategy and Strategic Plan for the Union” will be discussed under Agenda Item
4)
12:30- | Lunch break
13:30
13:30- | Agenda Item 3: Follow-up to 2021 Congress Resolutions/Decisions (Continued)
16:00

3.2 Resolution-110 — Establishing the Climate Crisis Commission

With DEC C107/2, the Council established a process for the establishment of the Climate
Crisis Commission. On 12 March 2022, Council approved the Call for expressions of
interest (EOI) incl. criteria for the Interim Chair and Interim Steering Committee members
of the Commission. (DEC C/I)

Based on these criteria and the EOI received from IUCN Members and Commission
members, Council will APPOINT the Interim Chair of the Climate Crisis Commission on a
recommendation of the Bureau. By the same decision C107/2, PPC was requested to
produce the “gap analysis”. The Bureau referred to Council the question in which capacity
the Interim Chair will participate in the Council (Summary Minutes B1, 4 March 2022). On
3 May, the Bureau also suggested that Council provide some broad criteria to guide the
Interim Chair in the selection of the members of the ISC. (Cf. document C107/3/7)

3.3 Advisory Group for the Revision of the Statutes (Decision-148 Enabling effective
attendance and participation of Members in future sessions of the World Conservation
Congress)

With DEC C107/3, the Council approved the membership of the Advisory Group.

In May, the Council will discuss the implementation of Decision 148 and how Council
intends to work with the Advisory Group.

3.4 2021 Congress Review / Lessons learned

e In his capacity as chair of the Resolutions Committee of the 2021 Congress, Jon Paul
Rodriguez will present the Resolutions Committee’s lessons learnt and
recommendations on a process leading to change for future motions processes.

e Issues raised by IUCN Members regarding the procedures for urgent and new
motions (letter NRDC 22 November 2021).
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https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_2_-_financial_statements_2021_incl._dg_proposal_to_reinvest_the_2021_surplus.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_3_-_report_of_the_auditors.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_4_outcomes_and_recommendations_of_fac4_held_on_22_april_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_5_-_iucn_2021_annual_report_-_revised_following_comments_from_councillors_16.05.2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_5_-_iucn_2021_annual_report_-_revised_following_comments_from_councillors_16.05.2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/annex_4_to_c107_dec_6_-_tor_of_the_finance_and_audit_committee_2021-2025_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_2bis_4_outcomes_and_recommendations_of_fac4_held_on_22_april_2022.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fportals.iucn.org%2Flibrary%2Fsites%2Flibrary%2Ffiles%2Fresrecfiles%2FWCC_2020_DEC_147_EN.pdf&clen=26887&chunk=true
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_RES_110_EN.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_107th_meeting_of_the_iucn_council_-_virtual_meeting_-_8-10_february_2022_w._annex_1-8.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_i_-_2022.03.14_iucn_climate_crisis_commission_-_call_for_eoi_incl._criteria_for_ic_and_isc_member.pdf
https://portals.iucn.org/union/sites/union/files/doc/summary_minutes_of_the_1st_meeting_of_the_iucn_bureau_-_virtual_meeting_-_4_march_2022_-_reviewed_by_bureau_members_w._annex_1-3.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_107th_meeting_of_the_iucn_council_-_virtual_meeting_-_8-10_february_2022_w._annex_1-8.pdf

C107/1/2 - 4 May 2022
(update 17 May with additional document links)

e Request for a review of the 2021 Congress.

Documents:

e (C107/3/1 rev Congress 2021 - Overview of calls for action by the IUCN Council, the
DG and President — with recommendations from PPC2 on process

e (C107/3/4 Lessons learned from the motions process — by the 2021 Congress
Resolutions Committee

e C107/3/5 Outcomes and recommendations to Council of the PPC2 meeting held on
22 April 2022

e (C107/3/6 Synthesis of identified gaps in IUCN’s engagement on climate change (with
Annex B 2b (excel file) posted separately)

e C107/3/7 Criteria for the selection of the Climate Crisis Commission Interim Steering
Committee membership

e 2021.11.22 Letter NRCD and other IUCN Members re Motions Process w. attachment

e 2021 IUCN World Conservation Congress Participant Survey Report, Members’
Assembly Outcomes and other Congress Highlights

16:00-
16:30

Break

16:30-
17:00

Agenda Item 3: Follow-up to 2021 Congress Resolutions/Decisions (Continued)

17:00-
18:00

Agenda Item 4: Council’s strategic objectives and priorities 2022-25

4.1 Council’s priorities and objectives for the term 2022-25

“At the latest at the second ordinary meeting following the World Conservation Congress, the
Council shall APPROVE strategic objectives and priorities for its work, together with a work
plan and a proper monitoring mechanism to be reviewed and adjusted, as required, on an
annual basis.” (Regulation 44bis). The standing committees have been invited to provide
inputs and the Bureau will subsequently elaborate a proposal for discussion and decision in
May.

4.2 The 20-year Strategy

One of the key elements of Council’s priorities for 2022-25 as discussed in February will
concern the development of a 20-year Strategy for IUCN: Strategic Vision incl. Financial
Strateqy and Strategic Plan for the Union (2021 Congress DEC-147 ; see also the attachment
of the Congress document with the ToR for the development of the Strategy proposed by the
previous Council).

The Council will discuss and APPROVE a process with timeline for the development of the
Strategy. A summary of the discussion of this topic during the Council Retreat of 16-17 May
will be presented.

As requested by Council in February 2022, the FAC is considering a process for the
development of the long-term financial strategy as outlined in EAC’s Qutcomes and
recommendations to Council (FAC1 — January 2022) and in Congress Decision 147, in time
for Council’s consideration in May 2022.

Documents:
e (C107/4/1 Draft strategic objectives and priorities of Council 2022-25
e (C107/4/2 Process to develop IUCN 20-year financial strategy proposed by FAC

18:00-
19:30

Council dinner (cafeteria)

Thursday 19 May 2022

08:30-
09:30

Agenda Item 5: Status of the discussion on climate and biodiversity



https://portals.iucn.org/union/sites/union/files/doc/c107_3_1_rev_congress_2021_-_overview_of_calls_for_action_by_the_iucn_council_the_dg_and_president_-_with_recommendations_from_ppc2_on_process.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_1_rev_congress_2021_-_overview_of_calls_for_action_by_the_iucn_council_the_dg_and_president_-_with_recommendations_from_ppc2_on_process.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_4_lessons_learned_from_the_motions_process.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_4_lessons_learned_from_the_motions_process.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_5_ppc2_outcomes_and_recommendations_to_council_22_april_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_5_ppc2_outcomes_and_recommendations_to_council_22_april_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_6_synthesis_of_identified_gaps_in_iucns_engagement_on_climate_change_5_may_2022_w._annex_a_b.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_6_annex_b_2b_cem_work_plans_con_puntos_de_climate_change-gap_analysis.xlsx
https://portals.iucn.org/union/sites/union/files/doc/c107_3_7_criteria_for_the_climate_crisis_commission_interim_steering_committee_membership.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_3_7_criteria_for_the_climate_crisis_commission_interim_steering_committee_membership.pdf
https://portals.iucn.org/union/sites/union/files/doc/2021.11.22_letter_nrcd_and_other_iucn_members_re_motions_process_w._attachment.pdf
https://www.iucncongress2020.org/files/images/iucn_congress_-_participant_survey_analysis_final.pdf
https://www.iucncongress2020.org/event/members-assembly/2021-members-assembly-outcomes
https://www.iucncongress2020.org/event/members-assembly/2021-members-assembly-outcomes
https://www.iucncongress2020.org/newsroom/congress-highlights
https://portals.iucn.org/library/node/49819
https://iucn.s3.eu-west-3.amazonaws.com/en/CGR-2021-8.1-1.1__10_Motion_J_Development_Vision_w._Financial_Strategy_and_Plan_ADOPTED.pdf
https://iucn.s3.eu-west-3.amazonaws.com/en/CGR-2021-8.1-1.1__10_Motion_J_Development_Vision_w._Financial_Strategy_and_Plan_ADOPTED.pdf
https://portals.iucn.org/union/sites/union/files/doc/fac1_outcomes_and_recommendations_to_council_13_january_2022_w._annex_1.pdf
https://portals.iucn.org/union/sites/union/files/doc/fac1_outcomes_and_recommendations_to_council_13_january_2022_w._annex_1.pdf
https://portals.iucn.org/library/node/49819
https://portals.iucn.org/union/sites/union/files/doc/c107_4_1_council_priorities_objectives_2022-25_draft.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_4_2_process_to_develop_20-year_iucn_strategy_proposed_by_fac_w._timetable.pdf

C107/1/2 - 4 May 2022
(update 17 May with additional document links)

During the Council meeting in February 2022, the Director General provided an overview of
IUCN'’s engagement with CBD COP15 and the plans for Kunming. In response to questions
about the process for Council’s input on IUCN’s engagement leading up to CBD COP15 and
other global policy processes, the DG committed to explaining in May the process and timing
of engaging Council and the Commissions, with suggestions of how to improve and clarify it.

A summary of the discussion of this topic during the Council Retreat of 16-17 May will be
presented. In the meantime, the PPC has considered this topic during its meeting in April.

Agenda Item 10.2: High-level calendar of external events in 2022
e (C107/10.2/1 International Policy Calendar 2022

Agenda Item 6: Work plan and budget 2022

Council will be invited to discuss and APPROVE the Work plan and budget 2022 presented by the
Director General, taking into account the recommendations of the Finance and Audit Committee (FAC)
and the Programme and Policy Committee (PPC). See DEC C107/4

09:30- | Agenda Item 7: Constituency issues
10:45
The Council, taking into account the recommendations of the Governance and Constituency
Committee (GCC), will be invited to APPROVE:
7.1 applications for IUCN membership and for change of membership category.
In addition to the membership applications already approved at its virtual meeting in
February 2022 (DEC C107/5), the Council will receive new applications for consideration
in May, as well as applications from Members who wish to change membership category.
Council will also be informed of Members changing their name.
7.2 application for recognition of
7.2.1 The Interregional Committee for Europe, North and Central Asia
7.2.2 The North Africa Regional Committee.
The Council will also discuss:
7.3 the recent increase of membership dues for a number of IUCN Members and the dues
structure for subnational governments.
Based on a report from the Council Working Group established by Bureau decision B1/3
on 18 March 2022.
Documents:
e C107/7/2 Request for recognition of an Interregional Committee
e C107/7/5 Membership applications
e C107/7/6 Applications for change of membership category and notifications of name
change
e C107/7/7 Request for recognition of the North Africa Regional Committee
e (C107/7/8 Outcomes and recommendations to Council of the GCC2 meeting held on
22 April 2022
e C107/7/9 Report of the Council Working Group on Membership Dues
10:45- | Break
11:15

Agenda Item 8: Appointments

8.1 Approval of the Terms of Reference and membership of the Council’s standing committees
(FAC, GCC and PPC) [Article 50 of the Statutes, Regulations 59 and 60] DEC C107/6

8.2 Appointment of the Vice-Presidents [Article 46 (j) of the Statutes, Regulations 45 (c) and 48 (c)]
DEC C107/6

8.3 Appointment of the members of the Bureau of the IUCN Council [Article 49 of the Statutes,
Regulations 57 and 58] DEC C107/6



https://portals.iucn.org/union/sites/union/files/doc/c107_10_2_1_international_policy_calendar_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_2_-_recognition_of_interregional_committee_for_europe_north_and_central_asia_w._attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_5_consideration_of_membership_applications_incl._annex_i_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_6_member_category_and_name_changes_of_members_rev_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_6_member_category_and_name_changes_of_members_rev_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_7_recognition_of_the_north_africa_regional_committee_incl._annex_i_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_8_outcomes_and_recommendations_to_council_-_gcc2_-_22_april_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_8_outcomes_and_recommendations_to_council_-_gcc2_-_22_april_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/c107_7_9_report_of_the_council_working_group_on_membership_dues_v._28_april_2022.pdf

C107/1/2 - 4 May 2022
(update 17 May with additional document links)

11:15- | 8.5 Additional appointments of members of the Steering Committees of the
11:25 IUCN Commissions (Additional to the appointments already made by Council decision
C106/4) DEC C107/7
On 14 May 2022, the Chair of CEESP submitted two names proposed for appointment as
members of the Commission’s Steering Committee (in addition to the members already
appointed by Council).
Documents:
e (C107/8.5/2 Appointment of additional members to the Steering Committee of CEESP
Agenda Item 9: Next IUCN World Conservation Congress
Council will be invited to CONFIRM that the next Congress will be held in 2025 based on Article 24 of
the Statutes and to APPROVE the criteria for the selection of the Host Country. DEC C107/8
Agenda Item 10: Any Other Business
gig 10.1 IUCN engagement with TotalEnergies
' Council will be invited to discuss the risks and opportunities of a potential project of
engagement with TotalEnergies.
Documents:
e (C107/10.1/1 rev IUCN engagement with TotalEnergies w. attachments
e (C107/10.1/2 Letter Ecotrust Uganda 29 April 2022
12:15- | 10.6 Dates of the Council meetings in 2023-24
12:30 . _ _ . .
During the (virtual) Council meeting on 10 February 2022, the Secretary to Council proposed
the weeks in which the Council will be held in 2023-24, and the weeks in which the standing
committees will meet. He subsequently wrote to Council members on 4 April 2022 inviting to
share with the President any concerns they may have with one or more of these dates. In the
same message, he confirmed, on behalf of the President, the dates of 30 November and 1
December 2022 for the 108t Council meeting which will be held in Abu Dhabi. On 4 May
2022, date of publication of the present version of the Draft Agenda, the Secretary has not
received any concerns. In the absence of any concerns, the President will convene the
Council in the proposed weeks, subject to changing circumstances requiring us to modify one
or the other date.
Documents:
e (C107/10.6/1 Dates of the Council meetings in 2023-24
12:30- | Lunch break
13:30
Agenda Item 10: Any Other Business (continued)
13:30- | 10.3 Update on impact of the Covid-pandemic on IUCN
14:00
14:00- | 10.4 Situation in Ukraine
14:45 e Letters from the French National Committee 7 March 2022 and US National
Committee 4 April 2022 — procedure Article 13 of the Statutes and selection process
for the next World Parks Congress
e |UCN public statement and analysis of statements on Ukraine
e Letter from the Interregional Committee Europe, North and Central Asia regarding an
IUCN Mission to Ukraine
Documents:
e (C107/10.4/1 rev2 — Letters and statements regarding Ukraine
14:45- | In camera session:
15:15
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C107/1/2 - 4 May 2022
(update 17 May with additional document links)

Agenda Item 10.5: Information on the process for the evaluation of the Director
General

By the President and Vice-Presidents acting as evaluation committee of the Director General.
[Regulation 48(c)(v)]

Agenda Item 8.4: Appointment of the Legal Adviser

Documents:
e (C107/8.4/1 Renewal of IUCN Legal Adviser’'s appointment

15:15- | Agenda Item 11: Closing remarks by the President
15:30

15:30- | Meetings of the Standing Committees of the Council
17:30
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Director General’s Report on 2021 Strategic Objectives &
2022 Strategic Objectives

Purpose of document

The purpose of this document is to provide further detail to the first version of the Director General’s
(DG) report to Council on the results against the 2021 Strategic Objectives and the draft 2022
objectives for Council’s consideration and approval.

Overview

0 Introduction. The introduction provides a framing of the document, followed by an explanation
on how the DG objectives fit with the IUCN Programme 2021-2024: Nature 2030 and other
accountability reports such as the IUCN Annual Report and the 2022 Workplan and Budget, as
prescribed in the IUCN Statutes and Council Handbook.

0 Part I: Looking back. This section provides further detail to Part | of the DG Report to the first
part of Council’s 107" meeting. Council’s comments and questions raised at the meeting are
addressed throughout the section. Reporting is against the 2021 DG Strategic Objectives,
approved by Council at its 102" meeting. Given the timing of the report (mid-Q2 of 2022), a
few examples of year-to-date progress are also found throughout this section.

0 Part Il: Forward looking. This section builds on Part Il of the DG Report to the first part of
Council’s 107" meeting.

Introduction

As stated in my joint Foreword with the President in the IUCN 2021 Annual Report, IUCN achieved
many firsts in 2021. It was a year filled with uncertainty due to the ongoing COVID-19 pandemic and
resulting economic and logistical challenges pertaining to the IUCN World Conservation Congress in
Marseille (herein ‘Congress’), and beyond. 2021 was also my first full year as Director General of IUCN,
a year during which | implemented a number of important organisational changes to ensure 1) the
Union remains strategic and relevant on the global policy and science arena, and 2) the financial
sustainability of the organisation, which was suffering inherent challenges at the time of my
appointment.

It is within this context that | undertook a series of change management processes and launched
strategic initiatives in collaboration with Members and Commissions. | have also kept in mind those
documents which are important to the organisation, namely the External Governance Review of 2019,
the External Review of IUCN's Development Relevancy, External Review of IUCN 2017-2020 and the
External Review of I[UCN 2014-2017 amongst other. These are some of the reports | quoted to you
during the first part of the 107" Council meeting — and | encourage you to read those.

Since my appointment, I've continually shared my slogan with our Members — “U” for Union is the
most important letter in IUCN. This slogan, in my view, underpins both the IUCN 2021-24 Programme:
Nature 2030 and the One Programme Charter. Building on post-COVID recovery momentum, the
timing of Nature 2030 is impeccable as it comes out with a strong call for mobilisation of the entire
Union, in line with my primary objective for 2021. Indeed, for more than 70 years, IUCN has convened
the global community around safeguarding nature. However, meanwhile, the impact humanity has
had on our ecosystems is reaching irreversible limits which require a fundamental change in the way
we produce, consume and trade goods and resources. IUCN must be the key actor in leading the
transformational change we so desperately need — and that means engaging with stakeholders not
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only across all geographies, but also across all sectors and industries (in line with my 1.1 iii) 2021
objective).

With this vision in mind, the IUCN Programme for the first time sets its ambition in a decade-long
timeframe (2021-2030), in line with United Nations 2030 Agenda for Sustainable Development and
the post-2020 global biodiversity framework, which further reinforces the fact that we are all in it for
the long run. In accordance with our Members’ wishes, prescribed in Section 8 of the IUCN 2021-2024
Programme, in 2021 we saw the launch of the tool that will enable us to capture and monitor progress
against our Programme targets — the IUCN Contributions for Nature Platform.

In reviewing the following pages of this report, | kindly ask you to bear in mind the following
accountability reports, which are complementary to this one:

1) DG Report to Congress in 2021 — both the written report, and my verbal report to Congress.
A summary is found under Agenda item 2.1 of the General Assembly Proceedings.

2) The IUCN 2021 Annual Report, including financial statements, in accordance with Article 83
of the Statutes. The Annual report is both an internal and external facing document,
highlighting the good results of the work of IUCN in 2021. The format and approach are
aligned with accountability performance and assurance standards in the international
development sector.

3) The 2022 Workplan and Budget?, approved at the first part of the 107" Council meeting. The
Work Plan is the annual overarching strategic planning document, highlighting key aspects of
delivery in 2022, and “proposals for future activities” as noted in Article 83 of the Statutes.
The purpose of the Workplan is to provide assurance that the work of the Secretariat is
progressing in line with the targets set out in the IUCN Programme 2021-2024.

The structure of this document resembles the structure of the first version of this report. It follows
the prescribed structure in the Council Handbook §62. The focus is on my personal work, as Director
General, and serves as one of the tools for evaluating my performance.

For more detailed reports on the work of IUCN as a whole, please refer to the above-mentioned
reports as well as the six Commission Chairs’ annual reports to Council in accordance with Article 77
of the Statutes.

PART I: Looking Back on DG Strategic Objectives 2021 — Results

For each of the 6 core areas of performance as prescribed in §62 of the Council Handbook, you will
find the first version of my report, i.e. a summary of the results, followed by further details and
responses to Council’s questions.

1) Strategic Leadership in Conservation

DG Strategic Objective Result

1.1: The DG’s Initiatives will have begun implementation and will be contributing to:

i) Mobilise the Union Met with 52 National / Regional Committees
(Members and (Africa: 10; Asia + Oceania: 13; Europe: 8; North America: 2; S. & Central America: 19)
Commissions) * Members conferences and engagements around strategic initiatives
Contributions for Nature: Member survey, data testing, Congress events
Nature-based Recovery: Member conferences and survey, Congress events

It is important to note that the revised structure of the Workplan and Annual Report are aligned with accountability
performance and assurance standards in the international development sector. The two documents are linked in that the
Workplan is the future-looking, planning document, and the Annual Report is the overview of the results. Both documents
are guided by Nature 2030.
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Post-2020 initiative: Members conference, Congress events

ii) Raise IUCN’s political * Strategic Initiatives

profile and visibility in the - Agriculture & Land Health: To accelerate action towards sustainable agriculture
global arena - Contributions for Nature: To enable the Union to demonstrate its contribution to the
global goals for nature

- Nature-based Recovery: To influence recovery packages

- Post-2020: To ensure adoption of an ambitious and powerful Global Biodiversity
Framework

IUCN Congress: 3 Ministerial meetings, Meeting with Indigenous Peoples
organisations, numerous bilaterals with Members

Statements at G20, P4G Seoul Summit, World Food day amongst other.
UNFCCC COP26 impact: ‘Nature’ featured in outcome text

iii) Extend IUCN’s influence

Agriculture and Land Health:

beyond the conservation - Engaged with FAO at UN Food Systems Summit
community * Finance for Nature:
into the agricultural, finance - Established partnerships and initiatives with finance industry

and education sectors IUCN Academy:
- Awarded inaugural Professional Certification on IUCN Global
Nature-based Solutions Standard

- MoUs with top universities worldwide

i) Built momentum for the * DG delivered speech at Sept OEWG 3.1

Post-2020 agenda, * 116 events at IUCN Congress directly linked to post-2020 framework

positioning the IUCN * 22 Resolutions explicitly linked with post-2020 framework

Congress as a springboard * |UCN Congress laid the ground for DG statement for 1st part of CBD COP15 (October)
and a platform to raise * |UCN Congress laid the ground for DG speech at UNFCCC COP26

ambition and

commitment levels

Further details and responses to Council comments:

| spent a large part of my time in Q1 and Q2 of 2021 engaging with Members. As a new DG, it was
important for me to meet our Members. The objective of convening and participating in 52 National
and Regional Committee meetings was threefold: 1) to listen to our Members — their priorities and
what is important to them; 2) to share my vision and strategic initiatives, launched within the
framework of Nature 2030, and seek their engagement and feedback; and 3) to mitigate some of the
tension resulting from the uncertainties around Congress. As you know, following two
postponements of the Congress and the various travel restrictions, there was - understandably -
anxiety across the Union.

The output of these meetings was a comprehensive document summarising the key outcomes of
each of the meetings — including key messages, running themes, actions and owners against each
action to ensure timely follow-up. This table was communicated to staff to ensure Members’
priorities and demands are well-understood and taken forward by the Secretariat.

Below is a small sample of some of the concrete outcomes of this engagement, contributing to the
objective of “mobilising the Union”:

(i) Members were eager to hear about the preparations for Congress and what | and the former
Council were doing to ensure an inclusive and successful Congress. | did my utmost to
respond to these concerns, including a number of conversations, letters and pleas to the
highest levels of government in France to secure as much in-person Member participation at
Congress as possible. Examples of some of the measures include:

e Seeking additional sponsorship to strengthen e-voting system to further strengthen
our democratic processes (additional CHF100k from Swiss government); as well as
additional sponsorships to cover travel costs and the cost of quarantine for
Members and Councillors
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o Meetings with the highest levels of French Government and ongoing contact with
the Elysee.

o Working with the Host Country on alternative solutions such as the disbursement of
French-accepted vaccinations to Members via country consulates across the globe.

(i) Strong support and interest in strategic initiatives from Members:
On strategic initiatives, | invite you to refer back to my verbal report to Congress in Marseille
(summary found in the proceedings of Congress), as well as the 2021 Annual Report. In summary,
the overarching ambition of the initiatives was to strategically position IUCN at the centre of the
global policy debate on nature conservation. As a new DG, launching such initiatives seemed the
best way to engage all parts of the Union on both: a) topics prescribed in Nature 2030 (e.g.
Contributions for Nature, Post-2020 Initiative: Global Biodiversity Framework), and b) responding to
the fast-paced external context (e.g. Nature-based Recovery from the COVID-19 pandemic). All
strategic initiatives are in line with Members’ requests (Contribution for Nature Platform, Post-2020,
Agriculture & Land Health) and contribute to the Nature 2030 impact targets (see IUCN 2021 Annual
Report).

The initiatives highlight the Union’s strength of expertise, its networks and its capacity to mobilise.
In 2021, there were seven initiatives grouped as: (i) Structural and (ii) Policy-related. The outputs of
the Initiatives are used for a number of purposes, such as: support development of focused
messaging and institutional prioritisation, engaging with Members (through virtual conferences and
Ministerial meetings at Congress), define new business models and foster innovation, amongst
others.

There are currently 7 Council Members on the Advisory Boards (AB) of these initiatives — some of
which sit on the AB of more than one initiative. The ABs’ remit is to advise on the direction of the
initiatives.

(iii) IUCN'’s role as an implementing agency, supporting Members in being executing agencies.

e One of the key remits of the GEF/GCF Unit of the Secretariat is to work with the Regions
to support governments (in many cases our State Members) in accessing GEF/GCF
resources.

e 1In 2021, the GCF portfolio grew with the approval of a project in Rwanda dedicated to
enhancing the resilience of the Eastern Province and, through this, the country’s food
security. Complemented by 5 other projects approved earlier in Guatemala (USD 23
million), Nepal (USD 29 million), Kenya (USD 24 million), Sri-Lanka (USD 49 million) and
the Sub-National Climate Fund (USD 18 million), IUCN has positioned itself as a credible
partner for implementing and scaling-up Nature-based Solutions (NbS) for climate change
mitigation and adaptation.

e 1In 2021, the value of the portfolio approved by the GEF overall was USD 100 million over
25 projects, delivering results in all 5 areas of the IUCN Programme Nature 2030. This
includes supporting governments and a number of Members in accessing GEF/GCF funds
in Pakistan, China, Kenya, Guinea-Bissau, Mauritania, Maldives (Note: Maldives has just
become a State Member), Sri Lanka, South Africa, etc.

e Additionally to the GEF/GCF portfolio, out of the total portfolio value at the end of 2021
(834million), 251million are to be disbursed through grant-making mechanisms. In 2021
alone, out of the 624 grants issued for a value of 71million, 32million (44%) went directly
to Member organisations.

e The majority of the remained of the portfolio is implemented in collaboration with
Members — providing technical assistance and capacity building amongst other services.
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e |tis worth noting that donor requirements for executing partners of the Secretariat are
increasing. One of the tasks of the IUCN Academy is to provide courses and trainings on
the various donor requirements to strengthen Member organisations’ capacities
(particularly smaller NGOs) to enable the Secretariat to fulfil its desired role (more
below).

(iv) In the meeting with the Chilean National Committee, NGO Members demanded support for
political engagement with the Government, with the aim to have it join as a Member.

o The new Regional Director for SUR region (joined August 2021), with the support of
the Chilean National Committee, has secured a meeting with the Minister of
Environment (upcoming), preceded by a series of engagements with the Ministry to
ensure effective groundwork ahead of the meeting with the Minister.

IUCN Members were re-energised and relationships were revived. A key outcome of these meetings
and a result that contributed to mobilising the Union, was the Congress itself. As | stated in my
speech at the Congress closing ceremony — against all odds, we made it. Please refer to the Congress
highlights report for some key data points (EN, FR, ES).

| would like to highlight some key accomplishments:

0 Awarded ISO 20121 Event Sustainability Management System

0 Earned the Event Gender Equity label for inclusivity. We were also commended publicly by a
number of key speakers, such as the President of the European Central Bank Christine
Lagarde, for the unmatched diversity and inclusivity of our speakers at Congress.

0 Thanks to the sanitary measures, we kept safe all of our 5,500+ participants who joined us
in person, with no registered COVID cases amongst Members, staff and guests. This was all
thanks to the diligent preparatory work of the Secretariat and the Host Country France.

Raising political profile

After Congress, the pace continued, as the first part of the Convention on Biological Diversity (CBD)
COP15 was around the corner. IUCN played a prominent role, and | was delighted to speak on behalf
of the Union. To ensure the messages of Marseille were heard loud and clear, | sent personalised
letters to all Heads of States. This effort raised the profile of IUCN, communicated our Union’s
Manifesto, strengthened relationships and in some cases — was the trigger of new and important
dialogues with State Members. My statement on behalf of the Union can be found on the [UCN
website; and my two speeches are available here: statement during the opening of the High-Level
Segment (video), and speech at the Ecological Civilization Forum (video)

Given the limited scope of this first part of COP15, IUCN did not prepare a position paper. IUCN’s
policy position is contained in IUCN’s feedback to the First Draft of the Post-2020 Global Biodiversity
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Framework and published ahead of the virtual part of the third meeting of the Open-ended Working
Group (OEWG3) that took place from 23 August to 3 September 2021. The paper was prepared in
collaboration with Commissions and it can be found here.

In line with Resolution 034 - Ecological integrity in the post-2020 global biodiversity framework, and
in preparation for the resumed Geneva sessions of SBSTTA-24, SBI-3 and OEWG3 (Mar 2022), we
also held a State Members' briefing in February 2022. The preparation for these engagements is
channelled through the strategic initiative on Post 2020.

Then came the UNFCCC COP26 in Glasgow. My thanks to the Chairs of WCEL and CEM for their
tireless work together with the Secretariat in pulling together a strong and focused Position Paper.
The clear and coherent key message — that Nature-based Solutions (NbS), as defined by IUCN, can
significantly contribute to both climate change mitigation and adaptation — had an impact on the
final text of the COP26. While the final text was reframed in terms of biodiversity and climate, this
recognition of the role of nature constituted a significant shift in UNFCCC negotiations and mirrored
the strong message of our Members from the Marseille Manifesto.

To further reinforce our messages and raise the voice of the Union, | again sent out personalised
letters to Heads of States — making sure that the key messages of the Marseille Manifesto (e.g.
climate and biodiversity emergencies are two sides of the same crisis) were heard loud and clear.

In Glasgow, similarly to Congress, | met with as many current and potential Members as possible —
Ministers of Tunisia, Malawi, Guatemala, Indonesia, Uzbekistan, Finland and Japan, to name a few.
In 2021, 44 new Members joined the Union, including a new State Member — Uzbekistan.

Striving to raise the Union’s political profile, in the midst of the Congress preparations, | had the
honour to represent the Union at the G20.

In previous years, | gather we have engaged with
the G7 and G20 on an ad hoc basis. Capitalising
on my relationship with the Host of the 2021 G20
Environment meetings, the Italian Minister of
Environment Roberto Cingolani, | am pleased to
report that IUCN was invited to have a prominent
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role at last year’s G20 meeting. The now Director of the IUCN International Policy Centre Sonia Pena
Moreno took part in all working group meetings and negotiations of the G20 Communique in the
run-up to the Environment Ministers’ Meeting on 22 July in Naples, where | was invited to make a
statement. My headline message was: “the time to invest in nature is now” —in line with the key
messages of many of our NGO Members (see LinkedIn). As part of this engagement, to raise the
voice of the Union, | delivered an open letter to IUCN State Members with 12 concrete calls to
action.

We also played a role in the drafting of the Seoul Declaration, the outcome of the P4G Seoul Summit
at which | had the pleasure to speak on behalf of the Union. | also prepared a statement for World
Food Day, highlighting a narrative close to many Members’ hearts — that agriculture and
conservation both rely on healthy nature. Rich biodiversity lives in the agricultural soils and
landscapes covering 40% of the planet. There is huge potential for sustainable agriculture to
conserve and restore nature — but current practices fail to realise this. The Agriculture Initiative aims
to address this issue, which will only be exacerbated with the foreseen upcoming global food crisis.
The Agriculture Initiative is grounded on IUCN’s Common Ground Report.

Secretariat collaboration with Commissions

Since my appointment, | have been having recurring monthly calls with the Commission Chairs. The
objective of these calls is to provide the Chairs with a platform to raise any important matters and
issues with me directly, and to discuss joint initiatives within the framework of Nature 2030.

Following the restructuring, there were some concerns regarding the lack of clarity on the new
technical focal points within the Secretariat. As agreed with the Commission Chairs on our recurring
meetings, we have established a new way of working between the Secretariat and Commissions to
ensure that the various bodies of the Union work in a coordinated manner and are accountable for
their respective responsibilities as prescribed in the One Programme Charter. The Commission
Chairs’ counterparts in the Secretariat are now at Director General and Deputy Director General
level to enable strategic and managerial steering of the joint work. This mechanism is in addition to
established channels of technical exchanges — however the entry point for all Commissions is now at
the highest executive level. We have also commenced a new process of aligning our planning and
reporting cycles with the Commissions, to ensure effective delivery of and reporting against Nature
2030.

It is important to note that a portion of the project portfolio is implemented with the help of
Commission members — who are hired on IUCN projects as experts.

Youth Strategy

| am pleased to share with you the IUCN Youth Strategy. The Strategy consolidates existing IUCN
experiences, a 2020 Review of Youth Engagement and Intergenerational Partnership across IUCN,
my corresponding response to the review (launched at Congress) following consultations with the six
Commission Chairs as well as the outcomes of the IUCN Global Youth Summit 2021. It builds on the
IUCN Programme 2021-2024, relevant IUCN Resolutions and the Marseille Manifesto.

The preparation of the IUCN Youth Strategy was coordinated by a team of young people from the
IUCN Secretariat, IUCN Commissions and IUCN Indigenous Peoples’ organisation Members. A Union-
wide consultation process underpinned the drafting of the strategy. Close consultation was also
ensured with youth-led organisations, in order to reflect the broad perspectives of youth and young
professionals in conservation.
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IUCN Academy
The ultimate objective of the Academy is to provide quality assurance and pedagogical support to
capacity building activities across IUCN.

What “problem” is the IUCN Academy aiming to resolve?

o |UCN's wealth of training activities is spread all over the institution, exist with very few to no
connections between each other, causing duplication, lack of consistency and difficulties to
reuse content. This creates inefficiencies and additional costs.

e |UCN trainings are mostly developed in a face-to-face format, requiring a larger budget (incl.
travel and hotel) to train a limited number of participants.

e  Existing IUCN online trainings mostly comprise basic online delivery that do not allow a high
level of interaction with the trainer and among participants

e There are other providers of courses that use IUCN content and sell it (example found here).

e |UCN is mostly known by technicians and scientists, while market analysis shows that there
is a growing demand from non-conservation professionals to expand their knowledge and
skills and gain credentials in the field of nature conservation.

Members, Commission members and Secretariat staff are meant to benefit from the activities of the
IUCN Academy in different ways — by having access to the courses; as well as contributing to the
development of courses. During the next phase of the IUCN Academy, we are planning to develop
courses which will be specifically targeted to the needs of IUCN Members, especially smaller NGOs in
developing countries. The Academy is already offering Member discounts on its programmes and,
through its scholarship scheme, it is also supporting the development of the capacities of IUCN
Members. With the growing requirements from donors and financiers, through the IUCN Academy
we have the opportunity to support Members in strengthening their internal capacities to enable
access to grants and funding.

To date, some Commission members are associated with the development of IUCN Academy course
content, notably for the specialised course “Red List of Ecosystems for Assessors”, which should be
made available to the public by the end of May.

Communicating with Members

In addition to engaging with Members when
travelling out to the regions, you will have
noticed that | have started sharing a personal
message with our Members on a fortnightly basis
though the IUCN Digest. The objective is to keep
our Members informed of relevant
developments and my own work, as DG.

At the Congress interacting with Members
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One Programme approach across the regions — highlights

Finally, across the regions, underpinned by our One Programme approach, our regional offices have
been engaging with Members and Commission members on a wide range of topics. Below is a
summary of some of the achievements since Congress:

(0]

With the support of IUCN Members in Benin and Togo, a number of high-level advocacy

actions were carried out with the Ministries of Environment and the National Assemblies of

Benin and Togo to improve the legal framework for the protection of mangrove forests.

Kick-off of a Programme of support for Civil society organisations (CSOs) in North Africa —

Phase 3. Four Government members and a number of NGO Members are involved in the

implementation of this programme

Over USD 2.5 Million approved in grants to local and Members’ organisations to advance

Ecosystem-based Adaptation (EbA) in the Guatemalan Highlands, as part of the GCF National

Project

United Nations High Commissioner for Refugees (UNHCR) and IUCN renewed its project

collaboration to address the environmental impact of the nearly one million Rohingya

refugees

0 This was renewed in July 2021, and continued collaboration will help achieve Resolution

101 - Addressing human-wildlife conflict: fostering a safe and beneficial coexistence of
people and wildlife

IUCN and China’s Ministry of Natural Resources —an IUCN State member — organised the NbS

for Ecological Conservation and Restoration side-event, as part of the Ecological Civilisation

Forum during the CBD COP15 in Kunming, China.

The Government of Tonga has approved their marine spatial planning (MSP) plan and is now

focusing its effort on planning for the next phase of implementation

IUCN was formally admitted as a member of the Asia Water Council (AWC) during its Board of

Council meeting in October 2021.

The Regional Circular Plastic Economy Innovation Lab (CPEIL) was established.

Launch of the Network of Coaches for Effective Management of Protected Areas (RACEGAP)

by professionals linked to the management of protected areas from 26 West and Central

African countries.

In Northern Uganda and Kenya, IUCN established community nurseries with over 340,000

seedlings.

IUCN became a Strategic Partner of the Forum for the Future of Agriculture in Europe to

provide strategic advice to this key forum for creating a sustainable food and agriculture

system.

In November, a new Fisheries Restricted Area (FRA) to protect the deep-sea vulnerable marine

communities in the South Western Adriatic Sea was approved by Mediterranean countries

thanks to the support provided by IUCN.

0 This helps to achieve Resolution 107 - Reducing the impact of fisheries on marine

biodiversity

Technicians, researchers, decision-makers, as well as protected areas managers from 57

countries of Latin America and globally have strengthened their capacity on the effective

management through 4 training courses on Protected and Conserved Areas

Highlighting the key messages from Congress to a tailored report for European members —

IUCN Congress: Relevance for Europe.

We have been working with the Guatemalan Metropolitan Area, which comprises 7

subnational governments, to develop an economic valuation of aquifer to enable them to

prioritise restoration efforts in order maximise the benefits of investing in natural capital.
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2) Fundraising, Financial Management

DG Strategic Objective Result

2.1: The IUCN Secretariat will have:

i) Developed a Resource Developed and rolled out updated, fit-for-purpose new Resource Mobilisation
Mobilisation Strategy that: Strategy

(A) envisages  Case for support for Framework Partners developed

new business models and clear * Tailored country profiles developed

pathways for diversifying [IUCN’s * Multi-year framework partnerships for the period 2021-24 renewed with: Korea,
income streams; Finland, Norway, Sweden, Denmark

(B) provides a rationale for * Voluntary contribution renewed with US State Department

investing in IUCN as a * Finance for Nature business models

Framework Partner; * Private sector engagement model — under development

(C) includes regional / country

level components

ii) Sought to attract new « Denmark re-joined as a framework partner after having left in 2012
Framework Partners * Sweden increased annual unrestricted funding

« New voluntary contribution from Italy

« Laid groundwork for new framework partners

iii) Deployed new funding Conducted a data audit and assessments to support strategic development of
mechanisms for its “Knowledge new income streams
Products”.

i) Taken steps to improve its cost Revised planning and budgeting cycle —including two leadership workshops
recovery from projects, (May and Sept)

particularly aimed at the costs of « New formula-based project costing and budget framework

corporate functions « New Overhead policy

« Informal conversations with donors on the need for larger overheads

i) Defined means to direct core « Developed new budgeting framework (please refer to 2022 Workplan and
funding (unrestricted) towards Budget)
innovation « Executed via new planning and budgeting approach

Further details and responses to Council comments:

IUCN receives income from a variety of sources. In accordance with standard accounting practice,
income is categorised as either restricted or unrestricted. Unrestricted components comprise
Membership dues, framework contributions from Framework Partners, philanthropy, and other
sources of unrestricted income such as rental and service fee income. Restricted income comprises
income for specific projects, the use of which is governed by project contracts.

Our project portfolio has continued to grow over the years, in line with the greater ambition of our
2021-2024 Programme, which has resulted in a continuous increase in our restricted income. Today,
following a number of changes | implemented through a coherent new planning and budgeting
annual cycle, we have adopted the principle of full cost recovery. In the past, the budget structure
was ambiguous, and clarity on where and how unrestricted income was used was limited. Today, full
cost recovery ensures that project implementation is not subsidised by other funding sources. This
allows other funding sources (Membership dues and framework contributions) to be used for their
intended purpose. It also ensures the long-term financial sustainability of IUCN and provides a
mechanism for investing in corporate services and assurance mechanisms that are critical for high
quality Programme delivery.
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Figure 1: Income streams and their purpose — 2021 and beyond

Union governance, membership engagement, Commission
Membership dues :> support, policy influencing, leadership and management, 12
institutional identity and communications
é«\é& —
0(\@’ RTINS G TR |:> Programme development, delivery and innovation 16
Philanthropy
| Other unrestricted income | | > | Services and other miscellaneous costs | 5 |
& —>
é\k\(’ Project income Programme delivery 113
QQI

Note: values shown are from the 2022 budget, in line with the 2021 Workplan and Budget approved by Council. The actual
value will vary from year to year, particularly the value of project income.

Thanks to these changes, and despite the external context in the face of the COVID-19 emergency
and resulting economic repercussions, IUCN managed to end 2021 with a surplus. This is
undoubtedly a very positive result, particularly given that the 2021 financial plan foresaw a
breakeven result.

Significant effort and a number of factors sit behind this positive financial result:

>

>

>

>

With COVID-19 measures gradually being lifted, the majority of projects in the portfolio
were able to resume activities, resulting in an increased implementation rate.

Increased operational efficiency and a strong management push towards increasing the level
of operational costs funded by the project portfolio — through an overhead policy and
costing framework that aim to improve budgeting practices and increase direct cost
recovery from the portfolio. All these efforts were underpinned by monitoring financial
results on a monthly basis. Results are disseminated to all staff through the Executive Board
minutes.

Strengthened management of project planning, budgeting and reporting through a new,
coherent planning and budgeting cycle.

Good management of Congress finances — both on the expenditure side, as well as increased
effort in fundraising and sponsorships, resulting in a CHF0.7m Congress surplus

Increased framework funding, as a result of the investment made in resource mobilisation in
2021.

Membership dues income being higher than budgeted.

The audited financial results show a surplus of CHF5.7m, of which:
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» CHF2.2m will be used to replenish the unrestricted reserves in respect of previous
drawdowns for 2021 Congress.

» CHF1m for organisational strengthening, approved by Council as part of the 2022 Workplan
and Budget.

This leaves a total of CHF2.5m that needs to be allocated. | proposed the following to the FAC:

i An additional CHF1m for the unrestricted reserves, in line with recommendations of the
Treasurer and FAC to increase reserves to mitigate risks. This means a total of CHF3.2m
allocation to the reserves

ii.  CHF0.8m investment for Membership engagement and support

iii. CHFO0.4m investment for Commissions

iv.  CHF0.3m investment in knowledge products and knowledge management, namely the Red
List, in line with Resolution 131 - Ensuring adequate funding for the IUCN Red List of
Threatened Species, and the IUCN Library

A detailed description of each item is found in the Proposal to IUCN Council Finance and Audit
Committee: Allocation of 2021 surplus.

Resource Mobilisation Strategy

The Resource Mobilisation Strategy is available here. Please note this is a living document, and it is
revisited and updated on an ongoing basis to respond to a rapidly evolving external context.

Knowledge products

Council members raised concerns about my intention to “monetise the knowledge products”, as part
of the objective to diversify IUCN’s income streams.

It is impossible to plan, set targets and mitigate risks and impacts without having the numbers to
base decisions on. And the Union has this expertise — IUCN’s data form the backbone of decision-
making in conservation and sustainable development. Thanks to data products based on IUCN
standards such as the IUCN Global Standard for Nature-based Solutions, IUCN Red List of Threatened
Species™, Red List of Ecosystems, World Database of Key Biodiversity Areas, and Protected Planet -
the World Database on Protected Areas, conservation and sustainable development work can take
place through an informed process. These datasets are used by governments to establish targets and
track progress towards global goals for nature, including those under the UN Sustainable
Development Agenda, CBD, the UN Convention to Combat Desertification, and the Convention on
Migratory Species. The data feature prominently also in the 2019 IPBES Global Assessment and they
are also widely used by non-state actors, including civil society and private sector. In other words,
our knowledge products are one of our biggest assets.

At the same time, funding streams towards these assets is limited, and many donors and partner
organisation countries are increasingly reluctant to fund these products. As with any knowledge
product or data, there are costs related to maintenance and improvements to stay abreast with
technological developments. Accurately valuing assets, and costing their development, maintenance
and improvement is standard practice. While the Union has a voluntary nature at heart, for the data
and knowledge we produce to be up-to-date, effective and used, it must be valued and properly
costed. Any income streams from the knowledge products would be reinvested in the further
development of these products and their maintenance, ensuring they remain relevant and in line
with technological developments globally. This is the only way the institution and its assets can
grow. This effort requires further work and reflection in 2022, and | am happy to revisit this
discussion at a follow-on Council meeting.
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In addition, throughout 2021 and in early 2022, | have been working closely with the Chair of SSC,
the Chair of the Red List committee and our Legal Adviser to update the Red List agreement. The
current agreement is complex, lengthy, at times unclear, and no longer fit for purpose. The objective
of the update is to simplify and clarify the procedures, as well as enable a more strategic steering of
the work.

Finally, it is worth noting that in 2021, | commissioned a Strategic review of Data Products based on
IUCN Standards. My thanks to the Chair of SSC who participated in the review. This review is used as
the basis for the further reflection on the demand and supply of [IUCN knowledge.

3) Operational, Change Management

DG Strategic Objective Result

3: The IUCN Secretariat will be making operational and managerial improvements through the:

i) Appointment of a Deputy Appointment of 3 Deputy Director Generals, each in charge of: Programme,
Director General Regionals and Corporate Services.

Active COVID Task Force

Monitoring financial health and project implementation rate on a monthly basis
Enhanced Global Information Systems were tested and rolled out to ensure work
from home requirements were met

Delivered a successful hybrid Congress, with all necessary COVID measures in
place

ii) Continuous oversight of the
Business Continuity Plan

iii) Review of its capacity and Secretariat restructuring with ultimate objective of efficiency gains and breaking
structural efficiency of silos

Developed management arrangements for Regional Hubs

Progress monitoring on monthly basis by the Executive Board

New project typology and assessment of the real cost of portfolio
implementation

Internal Control self-assessment for all regions and HQ based on COSO Standard

iv) Deployment of an Internal Executive Board meeting minutes are circulated to all Secretariat staff on a
Communications Strategy weekly basis

Developed an internal communications strategy for short/medium term.
Ongoing implementation of Phase 1 of strategy

Phase 2 to be refined and implemented in 2022.

Scoping exercise for document management system done
Upgrading systems
On track to initiate common regranting tool, connected to project portal

v) Implementation of the
Information Systems Strategy

Further details and responses to Council comments:

Allow me to refer you to my reports to Council at Council meetings 103, 104 and 105 where |
provided a detailed verbal overview of the operational changes of the Secretariat. These and other
organisational improvements are guided by an IUCN 2021-2024 Operational Plan. This document
acts a complement to the IUCN 2021-2024 Programme and the 2021-2024 Financial Plan. It also
consolidates the management response to the recommendations made in the External Review of the
IUCN 2017-2020 Programme. The purpose of the document is to outline the major operational
changes that the IUCN Secretariat committed to deliver over the 2021- 2024 intersessional period
for increased efficiency and accountability. The scope of the Operational Plan is limited to the
executive function of the IUCN Secretariat.
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Restructuring — brief overview

At the time of my appointment, | had 28 line reports. The structure made it impossible to manage
the organisation. The Secretariat had a fragmented and autonomous operational structure unable to
effectively plan and report on results against the Programme targets, inefficient with a lot of
duplication of efforts (e.g. capacity building activities across the geographies and themes),
programme teams were working in silos and the financial situation of the organisation was
concerning.

| appointed three Deputy Director Generals, each overseeing the three core components of the
Secretariat: Regions, Programme, Corporate services. Together with the three Deputy Director
Generals and the Chief Financial Officer, supported by my Special Adviser, | formed an Executive
Board. The Board is diverse in terms of age, race, gender, background and experience. It meets on a
weekly basis and the minutes are circulated to all Secretariat staff on a weekly basis. The minutes
not only strengthen transparency practices in the Secretariat, whereby all staff have visibility and
weekly updates of the work of the Executive Board, it also aims to strengthen internal
communications and establish a culture of accountability, and data- and evidence- based decision
making.

| also commissioned the then Global Thematic Directors to jointly develop a merger plan to
restructure the 14 programme units. External reviews had highlighted that 14 programme units
were:

— Fragmented and autonomous operational structures

— Not sufficiently integrated to deliver the ambition & complexities of the Programme
— Incentivised to mobilise and allocate resources driven by Units’ needs

— Therefore, working with a portfolio misaligned to our ambitions

Programme restructure

The restructure is part of a larger institutional change process, part of which includes more
purposeful engagement with Members. A summary of the restructure is provided below:

* Adisruptive, not incremental, change process, based on consultations with Programme staff

*  From 14 small cost centres (Global Programme Units) to 4 large ones (the Centres). The 4
Centres have been designed to deliver the key thematic functions required for effective
Nature 2030 Programme implementation.

* Centre Directors work as a management collective

* Maintain technical capabilities and expertise as “thematic teams”

*  Emphasis on delivery against Nature 2030 Programme with integrated, fit-for-purpose teams
that respond to a rapidly evolving external context

* New capacity to enable implementation of the Nature 2030 Programme, e.g. Climate
change, Finance, Knowledge Management, Urban and Youth.
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As presented to the Global Group for National and Regional Committee Development in early 2022,
the new structure creates new opportunities for Member collaboration. Examples include:

Implementation vs executing (e.g. re-
granting, fund management) — larger
strategic initiatives, executed by
multiple partners

Amplifying successful national and
regional initiatives — e.g. collaboration
with UK National Committee on
peatland conservation

Championing national application of
global tools and concepts — e.g. Green
List, Nature-based Solutions
Mobilising national policy support for
IUCN-developed frameworks in
international processes —e.g. NbS in
UNFCCC, 30x30

Platforms to profile national Members’
work as part of a global conservation
effort, enabling better access to
conservation knowledge

The Secretariat’s organisational chart is
available on our website. It is important to

note that all restructuring changes have been
executed with a cost neutral approach, and in
accordance with HR policies and procedures.

IUCN Centre for Conservation Action

Delivering transformative conservation work that
implements policy and action on the ground. It will
contribute to and draw from knowledge products that
conserve biodiversity in all realms and at all scales.

IUCN Centre for Economy and Finance

Establishing credible pathways to facilitate changes in
economic and financial systems towards the
achievement of global targets on biodiversity and
climate change.

IUCN Centre for Society and Environmental
Governance

Empowering the agency of stakeholders for effective
and equitable conservation and promoting the rule of
law, while safeguarding the rights of stakeholders,
including women, Indigenous Peoples, local
communities and youth, and delivering innovative
approaches to heritage, cultural diversity and
conservation in urban areas.

IUCN Centre for Science and Data

Developing IUCN’s work as a global authority for
assessment and analysis of biodiversity-related data,
while maintaining IUCN’s knowledge products based on
global standards and certification standards

Page 15 of 25



https://www.iucn.org/sites/dev/files/global_detailed_organizational_chart_8_december_2021-rev.pdf

May 2022

As | mentioned earlier in this report, in 2021 Denmark re-joined as a Framework Partner after having
left in 2012. As part of the process, it was necessary to conduct a comprehensive review of IUCN’s
organisational health and capabilities (see enclosed). Please see below a quote from the report:

“Organisational changes in IUCN allow for more effective and focused delivery. Since the appraisal, IUCN has
undergone several organisational and management changes and gotten a new DG. A new management
structure has been put in place with a DG, three DDGs and a senior management team, in order to allow for
more effective management of the organisation. Further, a more streamlined thematic organization with four
centres under one programme division, as compared to previously up to fourteen programmes managed
individually, is also seen as strengthening IUCN’s ability to deliver as one organisation. The development of
IUCN towards increasingly implementing with or through member and partner organisations is also a positive
development. Underway in IUCN is also the move towards internal funding of the different organisational levels
through strategic initiatives with more well-defined delivery and roles at the different levels as compared to
lump-sum funding of the different units/levels. This is likely to ensure more focused delivery.”

Internal control

Finally, one more item worth highlighting. Over the course of 2021, | paid close attention to
strengthening the Secretariat’s risk management and internal control practices. We are revising our
risk management framework to align with good practice, and in 2021 we launched an internal
control self-assessment exercise in line with the COSO Framework (a globally recognised standard
for internal control), across all regions — a risk management effort to gather information on how all
IUCN key offices are performing in terms of internal controls. Strong internal control helps staff to
effectively conduct their work, and managers to manage better in order to ensure we meet our
objectives and targets as an organisation.

4) Programme Management

DG Strategic Objective Result

4: The IUCN Secretariat will have:

i) Developed a ‘Nature 2030 Contributions for Nature platform launched at Congress
Contributions Platform’ that Beta version — tested with Members —to go live in Q1 2022

offers a means to capture Business models under development

Union-wide contributions to Strong engagement with external partners to ensure interoperability
the IUCN Programme

ii) Improved its M&E
capacities and tools

Results framework and associated data model for managing performance
Developing a clear theory of change (ToC) and common taxonomy

of offerings

Annual plan monitoring: developed management dashboard & other tools
Strengthened organisational performance and assurance capacity

Strengthened project portfolio design and pipeline management capacity

« Updated enterprise risk management framework

Resourced Programme Performance Monitoring and Evaluation (PPME) function

Further details and responses to Council comments:

IUCN has entered its 2021-24 intersessional period guided by a new Programme of work that re-
orients its portfolio towards Nature-based Solutions to address the triple crises of climate,
biodiversity and the need to build back better in the wake of the COVID-19 pandemic. Through
broad consultation within the Secretariat, this was translated into a detailed results framework
against which the Secretariat aims to report on its progress towards its conservation and
development targets.
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The Contributions for Nature platform, launched at Congress as part of my report to the Members’
Assembly, is currently in pilot testing phase. It is expected to go live in June 2022 (Q2 of 2022). IUCN
constituents’ verified contributions to the global goals for nature as laid out in Nature 2030 will be
captured through the Contributions for Nature Platform, in line with the mandate given by
Members in February 2021, section 8 of the IUCN 2021-2024 Programme. The Platform is a critical
step towards the Union’s ability to monitor and report on progress against the Nature 2030 targets
and objectives.

In order to improve the Secretariat’s approach to planning and reporting against the new ambitious
Programme and its targets, we have taken several significant steps to strengthen our Monitoring,
Evaluation and Learning (MEL) capabilities. With strong commitments from the Executive Board,
IUCN has proactively responded to the findings of the External Review of the IUCN Programme 2017-
20 by undertaking an external Analysis of IUCN’s Monitoring, Evaluation and Learning, and
implementing a number of the recommendations relating to the need to strengthen IUCN’s potential
for impact and MEL capabilities. In 2021, we also properly resourced the Programme Performance,
Monitoring and Evaluation (PPME) Unit.

We welcomed the MEL Analysis and the PPME Unit prepared a management response that lays out
a plan of action for a significant upgrade of IUCN’s portfolio management practices and the MEL
capabilities of project and portfolio managers. | see the investment in MEL systems and staff
capacity as the necessary foundation to support the delivery of our Nature 2030 Programme.

With a clear vision for effective Programme implementation, we managed to secure additional
(earmarked) funding from donors to strengthen our MEL capacity in the regions. | am pleased to
share that we are in the processes of hiring 4 MEL coordinators and 3 Environmental and Social
Management Systems coordinators, based across the Regions.

The following list provides an overview of actions that are being taken at the institutional level to
improve IUCN’s overall performance management and assurance capacity, and address the findings
and recommendations of the MEL Analysis. The below list is in line with my proposed 2022 strategic
objectives (see Part Il of this report).

Skills and competencies

e Inthis initial phase, from 2021 to 2023, we aim to upgrade IUCN’s MEL foundation. This has
started with the recruitment and onboarding of three new staff: Head of Programme
Performance, Monitoring and Evaluation Unit, Monitoring Evaluation and Learning
Coordinator; Monitoring, Evaluation and Learning Specialist;

Accountability and strategic management at the institutional level

e Substantial changes to IUCN’s annual planning and budgeting process (“Annual Cycle”) are
underway, including, but not limited to:

0 Improved performance-based planning and budgeting methodologies;

0 Design and analysis of future results-based budgeting capacity within IUCN portfolio
management;

0 Introduction of an organisational performance and results monitoring methodology;

0 Increased accountability at leadership level through the design and roll-out of a new
Manager Scorecard;

0 Improved project pipeline management, for strategic alignment with [UCN
Programme;
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0 Adaptation of the project costing structure and overhead policy to secure the
performance, assurance, monitoring and evaluation function in the long term.
e And as mentioned above, alighment of the Secretariat’s annual planning and reporting cycle
with that of the Commissions.

Improvement of existing and development of the new organisational capabilities

e To put into practice the performance and assurance management to deliver the
Programme?, we have begun to clarify business requirements around the following topics:

e |UCN performance management expectations and requirements, and related roles and
responsibilities within the 1%, 2" and 3™ line of defense;

e Performance and assurance data management and data quality assurance at Programme,
portfolio and project levels (including country and partner lenses);

e Organisational performance dashboards and updated manager scorecards;

e Reinforcement of the functional reporting line between regional and thematic MEL staff and
the PPME Unit at HQ;

e Establishment of a community of practice around performance and assurance.

e Updated project management and approval guidelines (PGS and PAAS3);

e Strengthened and improved IUCN Theory of Change;

e Revised and operationalised draft IUCN Results Framework;

e Revised approach to plan, monitor and manage cross-cutting issues and thematics;

e Increased portfolio management through:

0 Provision of Project Portal developments;
0 Revision of IUCN’s Delegation of Authority;

e Revision of IUCN’s project cycle workflows and status controls;

e  Update of project data forms;

e  Update and expansion of the performance and indicators module;

e  Revised Enterprise Risk Management Strategy, Governance, Taxonomy and Methodology,

including risk registers at project level.

Once addressed, IUCN will be in a position to manage its performance and assurance function
globally, and ultimately strengthen its capacity to capture its relevance, efficiency, effectiveness,
sustainability and impact.

The progress and direction in this regard has also been recognised in the latest Framework Partner
review of Denmark:

“[...] there is a process ongoing in PPME of rearranging the RF and defining indicators. This process is likely to
take some time and a final RF [Results Framework] with all details in place is not likely to be available before
end of 2022 according to the “PPME Strateqy and Roadmap for IUCN” (JAN 2022). The IRT has discussed this at
length with IUCN, and although it would have been useful to have a final RF now, it is recognised that the
process of operationalizing the RF to be used as basis for the new M&E system, which systematically captures
and aggregates results at portfolio level, is of significant importance.”

2|UCN’s 2021-2024 Operational Plan identifies specific objectives for programme delivery and MEL.

3 PGS is the name of the manuals, templates, training materials and helpdesk for IUCN’s Project Guidelines and Standards.
PAAS is the Project Appraisal and Approval System that ensures due process, review and documentation of all project
proposals
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5) External Liaison, Public Image

DG Strategic Objective Result

5.1: The IUCN Secretariat will have:

i) Established novel partnerships * Agriculture:
with private sector, education -Working with FAO at UN Food Systems Summit

and government entities. - Established partnerships with IKEA, Ferrero Group, and Pernod Ricard to
channel investments to sustainable and regenerative agriculture.

Finance for Nature:

-Developed potential products with finance industry

-Became official knowledge partner of the Task Force on Nature-related Financial
Disclosure (TNFD)

* IUCN Academy
- MoUs with top universities worldwide

i) Expanded the IUCN Patrons of « Began working to establish China circle
Nature initiative « 2 new Patrons of Nature recruited
5.2: The IUCN Secretariat will have:

i) Deployed an External « Regularly updated

Communications Strategy

ii) Launched a significant upgrade « Underway; due for launch Q2 2022
to the IUCN website

iii) Launched the Open Project « Launched in Q1 2021

Portal for greater transparency « Data is updated and quality assured on a quarterly basis.
and accountability regarding the

Secretariat’s project portfolio

iv) Upgraded the way IUCN'’s « Analysis on current structure done.
‘publishing house’ is steered and « Implementation planned for 2022
managed

No comments were provided against this objective. For ease of reference, please see below some of
the outputs and achievements in 2021 since Congress related to external communications:

Related to the Congress:

e Finalised Congress outcomes video and promoted on web, social, networks

e Finalised Congress outcomes brochure. Online multimedia versions published in EN, FR, ES,
as well as online PDFs EN, FR, ES. Print versions sent to printer (delivered 13 January).

e Produced final Congress communications report, comms lessons learnt documents and
contributed to overall Congress lessons learnt report

e Added outcomes content and prepared Congress website for archiving

Related to UNFCCC:

e |UCN Statements to the plenary and at the closing of COP26

e Coordinated IUCN involvement in joint Nature+ Newsroom at COP26

e Press release and social media support for IUCN / UNESCO report on World Heritage sites
as carbon sources (coverage in The Guardian, CNN, Le Monde, Der Spiegel, AP, Reuters).

e Web story and social media support for IUCN / UNEP report on the role of NbS in climate
mitigation (covered by Mongabay, CarbonBrief, ReliefWeb and BusinessGreen.)

e Web story and social media support for IUCN / CBD report on nature-related business
disclosures (referred to in media articles in BusinessGreen, Greenreport.it and Unimondo).
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https://tnfd.global/about/
https://tnfd.global/about/
https://open.iucn.org/
https://youtu.be/mZirnkCG4rI?list=PLkDmAh6O4MGoIvCKLT2ErhkoBuBeuN8lc
https://digital.iucn.org/congress2020/resilience/
https://digital.iucn.org/congress2020/la-resilience/
https://digital.iucn.org/congress2020/la-resiliencia
https://www.iucncongress2020.org/sites/www.iucncongress2020.org/files/page/files/iucn_congress_-_resilience_is_in_our_nature_-_outcomes_brochure_-_en_-_bat.pdf
https://www.iucncongress2020.org/sites/www.iucncongress2020.org/files/page/files/iucn_congress_-_resilience_is_in_our_nature_-_outcomes_brochure_-_fr_-_bat.pdf
https://www.iucncongress2020.org/files/page/files/iucn_congress_-_resilience_is_in_our_nature_-_outcomes_brochure_-_es_-_bat.pdf
https://portals.iucn.org/union/node/29089
https://www.iucncongress2020.org/
https://www.iucn.org/news/secretariat/202111/iucn-statement-un-climate-change-conference-2021
https://www.iucn.org/news/secretariat/202111/iucn-welcomes-recognition-natures-role-cop26-and-calls-more-ambition
https://www.iucn.org/news/secretariat/202110/human-activity-and-climate-change-mean-forests-10-unesco-world-heritage-sites-were-net-carbon-emitters
https://www.theguardian.com/environment/2021/oct/27/wildfires-deforestation-and-global-heating-turn-10-unesco-forests-into-carbon-sources-aoe
https://edition.cnn.com/2021/10/27/world/unesco-world-heritage-sites-carbon-emissions-climate/index.html
https://www.lemonde.fr/planete/article/2021/10/28/le-patrimoine-mondial-forestier-un-puits-de-carbone-en-peril_6100138_3244.html
https://www.spiegel.de/wissenschaft/mensch/manche-nationalparks-stossen-mehr-co-aus-als-sie-absorbieren-a-d9a14661-db3b-4b31-86e3-2443a81dbec4
https://abcnews.go.com/US/wireStory/study-10-unesco-forests-emit-c02-soak-80833800
https://www.lanacion.com.ar/agencias/los-incendios-forestales-y-la-tala-convierten-los-bosques-protegidos-en-emisores-de-carbono-informe-nid27102021/
https://www.iucn.org/news/nature-based-solutions/202111/keep-global-warming-below-15degc-a-significant-contribution-nature-based-solutions-necessary-and-possible-report-unep-and-iucn
https://india.mongabay.com/2021/12/solving-multiple-challenges-while-considering-biodiversity-and-human-rights/
https://www.carbonbrief.org/qa-can-nature-based-solutions-help-address-climate-change
https://reliefweb.int/report/world/nature-based-solutions-climate-change-mitigation
https://www.businessgreen.com/sponsored/4041749/mondi-engage-business-case-nature-solutions
https://www.iucn.org/news/climate-change/202111/corporate-disclosures-related-nature-lagging-far-behind-climate
https://www.businessgreen.com/sponsored/4041749/mondi-engage-business-case-nature-solutions
https://greenreport.it/news/aree-protette-e-biodiversita/soluzioni-basate-sulla-natura-per-mantenere-il-riscaldamento-globale-al-di-sotto-di-15c/
https://www.unimondo.org/Notizie/Salviamo-la-Natura-la-Natura-ci-salva!-216485
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e Targeted press releases on the EbA Fund (mentioned by BusinessGreen and ReliefWeb)
e Press release on the new Committee for the NbS Standard (no media coverage)
e Regional press release on the Great Blue Wall initiative, covered by AllAfrica.com and The
Nation (Seychelles).
e Produced IUCN Issues Briefs: Marine heatwaves and Peatlands and climate change and
promoted them on social media
e Social media across 4 primary channels promoting above content along with key IUCN
products related to climate such as the NbS Standard
0 This contributes to Resolution 060 - Promotion of the IUCN Global Standard for
Nature-based Solutions

Related to COP15 Part 1 and OEWG3:

e |UCN Statements for opening and closing of COP15 Part 1

e Produced IUCN Issues Brief: Digital genetic information

e Social media across 4 channels promoting above content along with key IUCN products and
messages related to biodiversity

Related to Red List of Threatened Species:

o JUCN press release, video, social media kit and promotion across all 4 primary channels
e Media coverage included articles in BBC, CNN, Reuters, France24, ABC, The Guardian, 20
Minutes, and Le Point.

WEBSITE 22:

e Began migration of legacy articles and testing on new platform
e Began integrations with IUCN Library and Open Project Portal
e Finalised taxonomies and content types for integrations

Crossroads — IUCN Members’ blog

New blogs Motion 129 (80x25) from Indigenous People’s Organisation COICA (which helps to achieve
Resolution 118 - Recognising and supporting indigenous peoples’ and local communities’ rights and
roles in conservation), and on the human right to a clean environment from WWF International
Director General Marco Lambertini.

Other content
e |UCN statement on UN recognition of the human right to a clean, healthy and sustainable
environment
e |UCN statement for the G20 Rome Summit
e My Statement for World Food Day

6) People Management

DG Strategic Objective Result

6: By the end of 2021:

i) Staff will have been supported Held mental health and wellness webinars
through the ¢ Globally consulted flexible work policy developed and implemented
COVID-19 crisis e Staff regularly updated on health and safety measures, vaccinations,
etc
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https://www.iucn.org/news/secretariat/202111/nature-based-solutions-climate-resilience-receive-eu10-million-boost
https://www.businessgreen.com/news/4039963/cop26-live-blog-glasgow-summit-hails-clean-tech-innovation
https://reliefweb.int/report/world/cop26-ends-agreement-falls-short-climate-action
https://www.iucn.org/news/ecosystem-management/202111/nature-based-solutions-must-be-credible-measurable-and-inclusive-iucn
https://www.iucn.org/news/secretariat/202111/global-launch-great-blue-wall
https://allafrica.com/stories/202111130098.html
https://www.nation.sc/articles/11304/-launch-of-the-great-blue-wall-initiative-at-cop26-
https://www.nation.sc/articles/11304/-launch-of-the-great-blue-wall-initiative-at-cop26-
https://www.iucn.org/resources/issues-briefs/marine-heatwaves
https://www.iucn.org/resources/issues-briefs/peatlands-and-climate-change
https://www.iucn.org/news/secretariat/202110/iucn-director-generals-statement-un-biodiversity-conference
https://www.iucn.org/news/secretariat/202110/iucn-closing-statement-part-one-un-biodiversity-conference
https://www.iucn.org/resources/issues-briefs/digital-genetic-information-and-conservation
https://www.iucn.org/news/species/202112/dragonflies-threatened-wetlands-around-world-disappear-iucn-red-list
https://www.bbc.com/news/science-environment-59585677
https://edition.cnn.com/videos/weather/2021/12/13/dragonfly-iucn-red-list-gray-pkg-ovn-intl-hnk-vpx.cnn
https://www.reuters.com/business/environment/dragonflies-hit-by-perverse-destruction-wetlands-red-list-2021-12-09/
https://www.france24.com/en/live-news/20211209-wetlands-destruction-driving-sensitive-dragonflies-to-brink
https://www.abc.net.au/news/2021-12-09/bogong-moth-grey-headed-flying-fox-endangered/100687642
https://www.theguardian.com/australia-news/2021/dec/10/really-sad-moment-iconic-bogong-moth-among-124-australian-additions-to-endangered-species-list
https://www.20min.ch/fr/story/libellules-et-demoiselles-meurent-faute-dhabitat-477044659904
https://www.20min.ch/fr/story/libellules-et-demoiselles-meurent-faute-dhabitat-477044659904
https://www.lepoint.fr/environnement/les-libellules-en-voie-de-disparition-faute-de-zones-humides-10-12-2021-2456101_1927.php
https://www.iucn.org/crossroads-blog/202111/building-global-support-indigenous-led-efforts-protect-80-amazonia-2025
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_RES_118_EN.pdf
https://www.iucn.org/crossroads-blog/202112/towards-universal-recognition-right-a-healthy-environment
https://www.iucn.org/news/secretariat/202110/iucn-statement-un-recognition-human-right-a-clean-healthy-and-sustainable-environment
https://www.iucn.org/news/secretariat/202110/iucn-statement-g20-rome-summit
https://www.iucn.org/news/secretariat/202110/iucn-director-generals-statement-world-food-day
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i) The DG will be actively involved in e Hired four new Regional Directors with very strong background (for
strengthening the Asia, North America, SUR, ORMACC)

political leadership role of Regional o Launched Region-hosted Town Halls, hosted by Regional Directors on a
Directors rotational basis

e Working closely with all Regional Directors

iii) A staff mobility /rotation e Planned for 2022
programme will have been rolled-out

iv) Investments will have been made e New performance management system designed, based on extensive
in staff development programmes consultation with all staff; to be rolled out in 2022

Further details and responses to Council comments:
As requested, you will find below information on the IUCN turnover rate, as well as presentation and
attraction data by grade.

The first tab includes the history of the annual rate for the past few years. The second tab — the
turnover rate for Q1 2022. Note that the turnover rate is cumulative, since it compares the total
number of departures to the total number of staff. The number of departures increases with each
qguarter when the total number of staff remains relatively stable across the year. For this reason, we
have also included a table with the turnover rate of Q1 2022 for comparison with Q1 2021.

Please note the following definitions:

a. End of contract: end of limited-term contracts at the planned end date
b. Involuntary: end of employment initiated by IUCN
c. Voluntary: end of employment initiated by staff member

Overall, we are quite stable and have a good retention rate, particularly in 2022 where many sectors
are facing significant amounts of resignations because workers choose not to return to their former
jobs and ways of working after the pandemic. The lowest rate in 2020 is also in line with what is
observed across all employment sectors, because of the lockdown and the financial uncertainty, less
people have left their job in 2020.

Retention data
Voluntary turnover by grade:

Please note that retirement is considered involuntary turnover as
the conditions of departure are dictated by applicable laws.

Voluntary turnover by tenure:
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Attraction data

Average number of applications per external posting:

Average
Number of number of

Grade vacancies _applications

D 2 100
M2 1 64
M1 4 51
SP 11 75
P2 41 76
P1 68 88
A3 48 85
A2 29 122
Al 16 49
(0] 3 117
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Part Il: Forward looking — DG 2022 strategic objectives

Strategic Leadership in Conservation

1.1. IUCN’s influence on global policy stage is further strengthened.

(i) Support the development of an ambitious Post-2020 Global Biodiversity Framework
(GBF) by providing scientific and technical expertise
(i) Lead the development of strategic and focused messaging for the three Rio

Conventions (CBD, UNFCCC, UNCCD)

Output: Succinct position papers with clear and focused key messages, developed in consultation
with Commissions, Members and Council in accordance with IUCN procedures

1.2. Substantial contribution to the development of metrics for the value of nature and impact on
nature (i.e. defining ‘nature positive’)

Output: IUCN White paper on defining nature positive

1.3. The use of the existing Knowledge Products is analysed and opportunities for improvement are
identified

Output: Improved use of knowledge products in the project portfolio

1.4. Strengthen Union’s work in high-seas and ocean conservation
(i) Biodiversity Beyond National Jurisdictions (BBNJ)
(ii) Sustainable management of fisheries, costal and large marine ecosystems

Output: Strengthened engagement in the ongoing negotiations on BBNJ; Great Blue Wall
Initiative

Fundraising and Financial Management

In line with the Resource Mobilisation Strategy deployed in 2021 —

2.1. Implementation of the Overhead Policy across the portfolio

Output: Engagement with donors to socialise the policy and development of budget tools for
project managers

2.2. Strengthen engagement with framework partners and new recruitments

Output: 1) strengthened engagement with existing framework partners (more frequent
meetings);
2) Preparation of framework agreements with potential new framework partners
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2.3. Management and recruitment of Patrons of Nature and strengthening engagement with
philanthropic institutions

Output: 1) More project-oriented and concrete engagements with Patrons of Nature; including
meetings in the regions if possible.
2) Dedicated staff time to engage with philanthropic organisations

2.4. Implementation of private sector engagement model

Output: Develop a private sector engagement approach

Operational, Change Management
3.1. Integrated corporate functions with Regional Hubs and Centres

Output: Better integrated corporate functions (Secretariat wide) of HR, IT, Finance, and PPME;
Integrated approach for global communications developed

3.2. Streamline corporate policies and improve monitoring practices

Output: 1) Streamline and improve Corporate policies, procedures and guidelines (PPG);
2) PPG framework and register developed, monitored and updated on biannual basis
3) Standardised and harmonised key HR policies across the Secretariat

3.3. Work closely with Commission Chairs to ensure alignment of annual workplans in accordance
with the new, data-driven planning and budgeting process.

Output: Commission workplans and outputs well documented in Secretariat Annual planning
and reporting processes

3.4. Implementation of revised risk management framework

Output: 1) Revised Enterprise Risk Management policy and procedures implemented
2) Comprehensive risk register and analysis identifies critical risks and mitigation plans

3.5. Review of country and regional office distribution and resourcing arrangements

Output: 1) Up to date a register of all legal arrangements including Host country agreements of
IUCN Offices worldwide.

2) Guidelines on management arrangements for regional hubbing (i.e. more efficient and
streamlined corporate services to regional and country offices)
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Programme Management

4.1. Develop consistent, systematised way of tracking progress against targets

Output: 1) Finalised results-framework with clear standard indicators to account for portfolio
delivery
2) Contributions for Nature Platform completed

4.2. M&E Community of practice (part of integrated corporate functions)

Output: 4 new MEL coordinators recruited in regions and M&E community of practice up and
running

4.3. Implementation of project costing and budgeting framework.

Output: Project costing tool developed and deployed

4.4. Ensure data-driven approach to planning and reporting across the Union —
(i) Through the Contributions for Nature Platform and joint data-driven planning with
Commissions

Output: Management Dashboard launched

External Liaisons, Public Image

5.1. Review and update of membership value proposition

Output: Membership value proposition revamped and marketing materials produced

5.2. Branding assessment and strategy implementation

Output: Branding strategy developed and implementation steps launched

5.3. Strengthen social media engagement

Output: Curated presence on LinkedIn and Twitter

People Management

6.1. Implementation of new annual performance management system

Output: 1) Fully functioning new performance management system in HRMS
2) Staff recognition program developed

6.2. Secretariat-wide data & evidence-based decision-making culture

Output: 1) Use of Management Dashboard and Managers Scorecard for the annual planning of
2023
2) Continuous use of these tools by senior management and in performance review processes

6.3. Strengthen staff training offering and information sessions

Output: 1) Leadership and management training modules developed
2) Global townhalls

Page 25 of 25






TABLE OF CONTENTS

FOREWORD AT A GLANCE: AT A GLANCE: AT A GLANCE: AT A GLANCE:
NATURE 2030 THE UNION WHERE WE WORK PROJECT PORTFOLIO
2021 WORLD CONSERVATION PROGRAMME AREA PROGRAMME AREA PROGRAMME AREA PROGRAMME AREA
CONGRESS IN MARSEILLE PEOPLE LAND WATER OCEANS
PROGRAMME AREA INTERNATIONAL STRATEGIC PARTNERSHIPS  SCIENTIFIC KNOWLEDGE IUCN KNOWLEDGE
CLIMATE POLICY ADVOCACY AND PUBLICATIONS PRODUCTS
OVERSIGHT AND FINANCIAL STATEMENT
ASSURANCE

Names, frontiers, boundaries and other designations of geographical entities used and shown on maps in this publication do not imply
D the expression of any opinion, official endorsement or acceptance by IUCN and participating organisations concerning any authorities and
legal status of country, territory and area.




FOREWORD

IUCN achieved many firsts in 2021.

The IUCN World Conservation Congress in Marseille - the first global environmental summit since the COVID-19 pandemic began
— brought the conservation community together both in-person and virtually.

For the first time, the IUCN Programme was set over ten years, a timeframe that allows us to better shape the world’s conservation
agenda in a way that aligns with the United Nations 2030 Agenda for Sustainable Development. IUCN Members voted to create a
new Member category for subnational governments to drive effective local conservation. We look forward to welcoming cities,
regions and other subnational governments to our Union of over 1,500 Member organisations.

As a democratic Union, we took these crucial steps together and the message in Marseille was clear: the biodiversity and climate
challenges are two sides of the same coin, and we need all hands on deck to address them.

Th i S i S th e d eca d e for our p la n et’ For more than 70 years, IUCN has convened the international

community around the shared goals of protecting nature and sustainable

the d ecade fo Y aCtiO N. development. We would like to take this opportunity to recognise

the important contributions made by our outgoing President and

It,s the tOta lity Of life th at inSpi FeéS US. councillors for their deep commitment and years of service to the Union.

Razan Al-Mubarak, President of IUCN  Looking forward, the challenges may seem daunting, but we have
(at IUCN World Conservation Congress in Marseille)  the tools to meet them. Science tells us where we are today, where we
should be going, and how to get there. With political capital and bold
partnerships, IUCN can bring actors from all sectors of society together and lead the transformational change we so desperately
need. More than ever, the world needs a joint action plan integrating the objectives of the post-2020 global biodiversity framework
and of all the Rio Conventions.

So, in the words of actor and environmentalist Harrison Ford at the IUCN Congress in Marseille: “Let’s get to work!”

Razan Al-Mubarak Bruno Oberle
President Director General

Segt




Al A GLANCE: NATURE 2030

he future of life on Earth depends on the choices we make and the way these decisions are implemented

over the coming years. There is an urgent need for immediate action on a global scale. The need grows IUCN SECRETARIAT’S FOUR NEW
with every day that passes. For over 70 years, the International Union for Conservation of Nature, IUCN, CE NTRES SET TO D E LIVE R I N N OVATIVE

as a Membership Union, has worked towards a sustainable future for people and nature. Our vision guides

us: a just world that values and conserves nature. Drawing on a large and diverse membership, and thousands of ACTI O N FO R NATU RE

volunteer experts, with global reach, IUCN is focused on the crucial mission of safeguarding our natural world and

rebuilding a healthy and equitable planet for people and nature. In response to the escalating nature and climate crises, including the urgent
need for greater conservation finance and inclusive governance, IUCN has

For the first time, the IUCN Programme sets its ambition in a ten-year time frame, from 2021 to 2030. Aligned with announced the creation of four new Centres: the Centre for Conservation Action,

the 2030 Agenda for Sustainable Development and the post-2020 global biodiversity framework, Nature 2030 calls the Centre for Economy and Finance, the Centre for Science and Data, and the

upon the entire Union to mobilise to fulfil its ambition. Centre for Society and Governance. They will help deliver on the global goals for

sustainable development and IUCN’s own ambitious programme, Nature 2030.

FIVE PROGRAMME AREAS

The new Programme, with a more inclusive and extended vision, AL L CO N T RI B U TI N G TO T H E 1 7 S EVE N ST RAT E G I C
defines five broad areas where IUCN will work to deliver tangible S U STA' N AB L E D EVE Lo P M E N T G O ALS I N IT I AT IVE S

positive impacts:

The overarching ambition of these initiatives is to

17 foeriecous - e :
Biodiversity is nurtured in harmony with 16 S5, S position IUCN at the centre of the global policy debate
, o & @ T on nature conservation:

human well-being, based on the principles !‘ ' .
of equlty, equahty and Justlce. GODD HEALTH Contribution for Nature

2
Intact landscapes are protected while —/v\f
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enable institutional prioritisation and foster innovation.




SPREAD OF IUCN’S MEMBERSHIP

1400+ orcanizations
172 with IUCN
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During the IUCN Congress, Members
voted to establish a new
membership category for

subnational governments. The

decision, which will result in

a stronger, more effective

Union, was the culmination

of over ten years of

collaboration between
Members, the Council @
and the Secretariat. CONTRI BUTION

FOR NATURE

This strategic initiative provides a new
platform enabling IUCN Members and
other institutions to demonstrate their
verified contributions to the global
goals for nature laid out in the IUCN
Programme, Nature 2030.

During the Congressin

6 I U C N CO M M ISSI O N S Commission on Ecosystem Management (CEM) Marseille, IUCN Members

Chair Angela Andrade (Second term) voted to establish a new

Climate Crisis Commission.
1 8 000+ SCI E NTISTS Commission on Education and Communication (CEC)
b AND EXPERTS Chair Sean Southey (Second term)

, . , ' Commission on Environmental, Economic and Social Policy (CEESP)
The six IUCN Commissions are a broad and active network @; CEESP Chair Kristen Walker-Painemilla (Second term)

of more than 18,000 scientists and experts providing IUCN

and its Members with technical knowledge and policy advice ﬂ'"l SSC Species Survival Commission (SSC)

to drive conservation and sustainable development. The IS sl Chair Jon Paul Rodriguez (Second term) N

Commissions focus on developing environmental laws and — .. .
licies, linking conservation to social and economic decision | JUCN (@& WCEL World Commission on Environmental Law (WCEL)
POLICIES, g L, Chair Christina Voigt (First term )

making, evaluating the status of species and ecosystems,

promoting expanded and improved management of protected World Commission on Protected Areas (WCPA)
areas and natural resources, and strengthening conservation Chair Madhu Rao (First term )

through education, training and strategic communication.



https://www.iucn.org/commissions/commission-ecosystem-management
https://www.iucn.org/commissions/commission-education-and-communication
https://www.iucn.org/commissions/commission-environmental-economic-and-social-policy
https://www.iucn.org/commissions/world-commission-environmental-law
https://www.iucn.org/commissions/world-commission-protected-areas
https://www.iucn.org/commissions/species-survival-commission

OFFICES IN

40

COUNTRIES

\. J

ASIA

1- Asia Regional Office (ARO) - Bangkok, Thailand
2- Dhaka, Bangladesh

3- Bangkok, Thailand

4- Beijing, China

5- Colombo, Sri Lanka

6- Hanoi, Viet Nam

7- Ho Chi Minh, Viet Nam

8- Islamabad, Pakistan

9- Karachi, Pakistan

10- Kathmandu, Nepal

11- Nay Pyi Taw, Myanmar
12- New Delhi, India

13- Phnom Penh, Cambodia
14- Vientiane, Lao PDR

IUCN Country Project Offices are not reflected ion the map

EAST AND SOUTH AFRICA

15- Eastern and'SoUthern Africa Regional Office (ESARO) - Nairobi, Kenya
16- Dar, Tanzania

17- Kampala, Uganda

18- Kigali, Rwanda

19- Maputo, Mozambique

20- Nairobi, Kenya

21- Pretoria, South Africa

EASTERN EUROPE AND
CENTRAL ASIA

22- Eastern Europe and Central Asia Regional Office (ECARO)
Belgrade, Serbia

MEDITERRANEAN

23- Mediterranean office (MED) - Malaga, Spain

OCEANIA

24- Oceania Regional Office (ORO) - Suva, Fiji

MEXICO, CENTRAL AMERICA AND

THE CARIBBEAN

25- Regional Office for Mexico, Central America and
the Caribbean (ORMACC) - San Jose, Costa Rica

26- Guatemala City, Guatemala
27- San Salvador, El Salvador
28- Tegucigalpa, Honduras

SOUTH AMERICA

29- South America Regional Office (SUR}®Quito, Ecuador

30-Brasilia, Brazil (Associagao UICN Brasil)

WEST AND CENTRAL AFRICA

31- Western and Central Africa Regional Office (PACO) - Dakar, Senegal

32- Bamako, Mali

33- Bissau, Guinea Bissau

34- Dakar, Senegal

35- Kinshasa, Democratic Republic of the Congo
36- Niamey, Niger

37- Nouakchott, Mauritania

38- Ouagadougou, Burkina Faso

39- Yaoundé, Cameroon

WEST ASIA

40- Reginal Office for West Asia (ROWA) - Amman, Jordan

4
NORTH AMERICA

41- Regional office for North America - Washington D.C., USA

EUROPE

42- Europe Regional office (EURO) - Brussels, Belgium

HEADQUARTERS AND OUTPOSTED OFFICES

43- IUCN headquarters, Gland, Switzerland
44- Environmental Law Centre (ELC), Bonn, Germany
45- Species Programme Office, Cambridge, United Kingdom

REPRESENTATIVE OFFICE

46- Permanent mission to the United Nations, New York, N.Y, USA
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GRANTS
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Portfolio
value at end
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grant-making
projects

issued for a value of

CHF 71 million
- of which CHF 32 million
(44%) goes to IUCN Members

of which
105 (23%) are
IUCN Members

DISTRIBUTION BY
PROGRAMME AREA

Portfolio value at end of 2021

LAND
CHF 334 million

OCEANS
CHF 90 million

2021 value

LAND
CHF 55.2 million

OCEANS
CHF 20.5 million

PEOPLE
CHF 169 million

WATER
CHF 126 miillion

CLIMATE
CHF 107 million

SUPPORT
CHF 8 million

PEOPLE
CHF 29.7 million

WATER
CHF 17.5 million

CLIMATE
CHF 15.1 million

SUPPORT
CHF 1.4 million
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2021 WORLD CONSERVATION

CONGRESS IN MARSEILLE

he world’s largest and most inclusive environmental decision-making forum, the IUCN World Conservation

Congress, was held from 3 to 11 September 2021 in Marseille, France. It brought together experts and

leaders from national and subnational governments, civil society, indigenous peoples’ organisations

and business, along with youth representatives, to tackle the world’s most pressing environmental and
sustainability issues. The decisions taken at the IUCN Congress will guide humanity’s relationship with our planet

for decades to come.

We know that we can’t live well and
in good health on a sick planet, and
there is no vaccine for a sick planet.

Emmanuel Macron, President of France

President Emmanuel Macron of
France speaks at the opening
ceremony of the IUCN World
Conservation Congress in Marseille.
© IUCN / Ecodeo

p
The Forum was a hub for public debate, where ~An exhibition with over 100 stands and
over 500 sessions brought together stakeholders 500 events highlighted the latest in
from all sectors at all levels to drive actionon  conservation science and policy, enabling
nature and sustainable development. Members and partners from the public and

. private sectors to showcase their work
The Members’ Assembly adopted 137 Resolutions
and 11 Re?ommendatlons, setting the global The first-ever hybrid IUCN Congress, the
conservation agenda foryears ahead. Members : : .

N event in Marseille successfully included
also approved t de rllew ;UCN Programane, 9’200 + in-person and virtual
Nature 2039, an .e ected a new Council to parti cipants from around the
lead the Union, with Razan Al Mubarak as world
the new IUCN President. '

\_

Members approved resolutions aimed at
incorporating biodiversity conservation
into economic and financial systems,
strengthening the call to invest in nature.

MAIN OUTCOMES

The IUCN Congress adopted a series
of resolutions, commitments and
actions, of which the most significant
are captured in the Marseille Manifesto.
It urges governments to implement
a nature-based recovery from the
pandemic, investing at least 10% of
global recovery funds in nature, and
to urgently address the climate and
biodiversity emergencies, recognising
these are two sides of the same crisis.
The Manifesto commits to inclusivity
for all stakeholders, encouraging global
cooperation as well as local action.

Biodiversity post-2020: To halt global
biodiversity loss, elevating the ambition
of the UN Convention on Biological
Diversity (CBD) COP15 meetings, IUCN
Members called for the post-2020 global
biodiversity framework to set concrete,

Nature-based recovery: To drive a post-
COVID recovery based on nature, IUCN

measurable action targets and to protect
30% of the planet by 2030.

Climate change: Recognising that nature
must play a significant role in climate
change mitigation and adaptation, the
IUCN Congress gave rise to concrete
actions on nature-based solutions and
protecting and restoring forests, coastlines
and other ecosystems.

The IUCN Congress acts as a unique, inclusive global environmental
parliament, where governments, NGOs and indigenous peoples all
have a voice. The decisions taken here in Marseille will drive action

to tackle the biodiversity and climate crises in the crucial decade to

come. Collectively, IUCN’s Members are sending a powerful message
to Glasgow and Kunming: the time for fundamental change is now.

Dr Bruno Oberle, IUCN Director General

Indigenous peoples’ voices: The
engagement of indigenous peoples’
organisations in Marseille resulted
in ground-breaking decisions on the
protection of the Amazon and the first
ever self-determined global strategy for
the governance of indigenous territories.

Manari Ushigua-Sapara, a spiritual leader of the Sapara
Nation in the Ecuadorian Amazon, speaks at a press
conference during the IUCN World Conservation Congress
in Marseille. © [IUCN / Ecodeo / Liz Rubin

IUCN Member representatives celebrate with Razan
Al Mubarak after she was elected IUCN President at
the IUCN World Conservation Congress in Marseille.

© IUCN / Ecodeo / Sam Hollenshead

IUCN CONGRESS
AT A GLANCE

2,300+ participants under 35 years old

Over 54 million people reached daily
through social media

50,000 online views of Forum sessions

10,000+ news media articles about the
Congress across 140 countries

25,000+ visits from the public to the
exhibition and the Nature Generation Areas



https://iucn.s3.eu-west-3.amazonaws.com/en/CGR-2021-1.6-2_Marseille_Manifesto_IUCN_World_Conservation_Congress_10_%20September_2021.pdf
https://www.iucncongress2020.org/newsroom/all-news/iucn-members-elect-new-leadership
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Fully realised rights, roles,
obligations and responsibilities

for just and inclusive conservation
and sustainable use of nature

Equitable and effective governance
of natural resources at all levels to
benefit people and nature

IMPACT TARGE TS

Enhanced realisation and
enforcement of the
environmental rule of law

Portfolio
value at
CHF end of 2021

w21

MILLION

MOBILISING YOUTH FOR
INCLUSIVE CONSERVATION

2021 was a turning point for youth engagement at
IUCN, with commitments to a new youth strategy
and a Union-wide youth team. Both were outcomes
of the IUCN Youth Summit, which began in April as a
virtual event, with more than 8,000

participants. Concluding at

the IUCN Congress in

Marseille, the summit

connected youth

leaders across the

world, giving them

a platform to learn,

network and share

their vision for the

planet.

Nisreen Elsaim, chair of the UN
Secretary General Youth advisory group
on Climate Change and Melina Sakiyama
Global Youth Biodiversity Network Co Founder
were interviewed by Patrick Greenfield from the
Guardian © I[UCN / Ecodeo / Kiara Worth

MILLION

INDIGENOUS VOICES
SHAPING THE
CONSERVATION AGENDA

In anticipation of Indigenous Peoples’ Organisations
participating as a distinct IUCN membership category for
the first time at the Marseille Congress, IUCN convened
the inaugural World Summit of Indigenous Peoples and
Nature. The summit set a new standard on inclusive natural-
resource governance. The event gave rise to the first ever
self-determined global strategy for

the governance of indigenous

territories, which defines

indigenous priorities for

conservation.

Participants celebrate the
approval of the motion for the
protection of the Amazon. Photo
by [ISD/ENB

REINFORCING INDIGENOUS PEOPLES’
TERRITORIAL AND RESOURCE RIGHTS

More than from indigenous territories in Honduras, Panama and
Nicaragua, led by their authorities and organisations, developed norms and internal
management mechanisms for the access to and control of their natural resources.
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LEARNING AND ACTION
ON GENDER AND THE

ENVIRONMENT

The Gender-Based Violence and Environment Linkages
Center (GBV-ENV) worked to ensure dignity, safety
and resilience for all. This landmark collaboration
between IUCN and the US Agency for International
Development cultivated new cross-sector partnerships
and influenced biodiversity and climate change policy
making on national and global levels. It also established
a grants mechanism to dedicate resources and support
to projects addressing gender-based violence in relation
to natural resource access and control.

©)

NATURE-BASED RECOVERY

investing in nature brings both immediate and long-

term benefits in the context of the post-pandemic
economic recovery. Through this initiative, [IUCN advocates
for recovery investments to be effectively directed to nature
and Nature-based Solutions.

This strategic initiative aims to demonstrate that

Members & Comm

IUCN STANDARDS IUCN ACADEMY
STRENGTHENING NATURE e
CO N S E RVATI O N T his strategic initiative aims to

provide training to a diverse
range of stakeholders, enabling

IUCN standards were used to improve the management them to expand their knowledge and
effectiveness and the connectedness between important gain credentials in the field of nature
protected areas and ecosystems in Honduras and the conservation. Academy courses are

insular Caribbean. The IUCN Green List Standard also open to Members, Commission
and the Spatial Management and Reporting Tool were members and Secretariat staff.
used to improve the management of

HUMANITARIAN CRISIS AND NATURE CONSERVATION

IUCN collaborated with the UN Refugee Agency (UNHCR) in Bangladesh to mitigate
human-elephant conflict in and around a 1,600-hectare camp hosting more
than one million displaced people from Myanmar. Running for four
years already, the partnership addresses the environmental impacts
of the camp, established in an elephant habitat. The lives of around
exposed to the risk of elephant intrusion have
been protected and more than 350 hectares have been restored.
The collaboration has been renewed for 2022 and IUCN will
continue to bring innovative solutions to address the environmental
challenges posed during this humanitarian response.

© IUCN / Niroshan Mirando



https://genderandenvironment.org/agent-gbv-env/
https://genderandenvironment.org/agent-gbv-env/

Contributing to

Members involved

(Members & Commissions involved w @

Ecosystems are retained and
restored, species are conserved

AGRICULTURE AND

EXTENDING THE MONITORING

and recovered, and KBAs are

safeguarded.

Thriving production landscapes are
sustainable, and nature’s value and
benefits are safeguarded in the long

OF RESTORATION PLEDGES

IUCN’s Restoration Barometer is a unique tool for
monitoring land restoration projects. It has now been
extended to enable monitoring of pledges across all
terrestrial ecosystems including inland waters and
coasts and is in use by more than 30 governments. Use
by non-state actors has also been facilitated. Mobilisation

LAND HEALTH

sustainable agriculture through evidence-based

dialogue between the agriculture and conservation
sectors. The objective is to raise awareness and support
the scale up and mainstreaming of proven sustainable
agriculture solutions in projects and policies globally.

T his strategicinitiative aims to accelerate action towards

| . - .
term. on the Nature-based Solutions pavilion at the Marseille
Congress resulted in the documentation of action to

restore an additional 11 million hectares.

= Nature and people thrive in cities

s k= while delivering solutions for

97 oK urban challenges and a sustainable
Uaea ¥4 ecological footprint.

~334

MILLION
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MILLION

Members involved

BOOSTING AGRICULTURAL INCOMES
WITH ECO-FRIENDLY SOLUTIONS

Portfolio
value at
end of 2021

In Jordan, IUCN is boosting income generation in the agricultural sector,
while improving working conditions and labour rights. Following the

completion of baseline studies, 26 low-output farmlands were rehabilitated.

Two field schools for farmers were set up and technical support was provided

to 160 home-based businesses and five cooperatives. A silage-processing facility was

established and seven food-processing facilities rehabilitated. A spin-off company generates profits
202 1 for reinvestment into the project.

© Smart DESERT

value

14


https://infoflr.org/bonn-challenge-barometer

Members involved

ADVANCING NATURE-BASED
SOLUTIONS IN CHINA

China is committed to building a
community with a shared

future for mankind.

We are pleased to work with IUCN
to further develop the theory,
standard and practice of NbS, and
to contribute to the sustainable

development of the world.

Mr Wang, Vice Minister of MNR.

June 2021 saw the launch of the Chinese
version of the IUCN Global Standard
for Nature-based Solutions (NbS).

This collaboration with China’s
Ministry of Natural Resources

aims to promote NbS in the

country, especially throughout

the Ministry’s sphere of
influence.

Launch of IUCN Global Standard
for NbS in China © IUCN China

Members involved Members involved

GUIDING AND MONITORING
LANDSCAPE RESTORATION

SUPPORTING SUSTAINABLE
MANAGEMENT OF
RANGELANDS

In 2021, IUCN’s scientific and technical guidance
contributed to 280,000 hectares being prioritised
for land restoration in Guatemala and Belize, and the
identification of an additional 1.2 million hectares
with restoration opportunities in Dominican Republic.
In Mexico, 300,000 hectares were prioritised
for good agricultural practices to guide and monitor
future investments and actions for functional landscape
restoration.

The HERD project - Healthy Ecosystems for Rangeland
Development - targets the restoration and sustainable
management of pastoral rangelands in Jordan and
Egypt. IUCN supported the provision of evidence-based
technical assistance, the strengthening of rangeland
governance and the scale-up of sustainable management
practices. Alongside training programmes and exchange
visits, grants enabled the implementation of supporting
activities identified through participatory processes,
and 920 hectares have been restored with native
species, in cooperation with local communities.

Members involved

CONSERVING BIODIVERSITY
IN THE INDO-BURMA HOTSPOT

The Indo-Burma Biodiversity Hotspot encompasses more than 2 million km?of tropical

Asia. During 2021, a total of 28 grants were awarded to civil society organisations under
a new investment phase — at least USS 10 million over 2020 to 2025 - by the Critical
Ecosystem Partnership Fund (CEPF) and IUCN. The grants will serve to safeguard globally
threatened species, reduce illegal trade and consumption of wildlife, and strengthen the
capacity of civil society actors.

15
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Contributing to

Members involved

ECUADOR
AND PERU

IUCN advocacy and technical support
has taken a landmark agreement to
establish a binational commission
through the complex steps towards
full ratification by both countries. The
most recent milestone was approval
by Ecuador’s national assembly.

CAMEROON
AND CHAD

With existing agreements no longer
functioning as they should, and
increased conflict around access to
water resources in the Logone sub-
basin south of Lake Chad, BRIDGE
inifiated dialogue that has helped to
strengthen cooperation among all
key actors.

ZIMBABWE AND
MOZAMBIQUE

Since 2014, several water-sharing
agreements have emerged from the

collaboration between BRIDGE and
the Joint Water Commission of the
two countries. In 2021, the creation
of a river basin organisation was
finalised, with a data exchange
protocol to follow in 2022.

Mozambique delta
© Shutterstock/Toby Grayson
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https://digital.iucn.org/water/capacity-water-cooperation-zimbabwe-mozambique/
https://digital.iucn.org/water/capacity-water-cooperation-zimbabwe-mozambique/
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https://www.iucn.org/fr/news/afrique-centrale-et-occidentale/202112/sous-bassin-du-logone-la-gestion-des-conflits-lies-a-lexploitation-des-ressources-naturelles-en-question

Members involved

KENYA AND UGANDA

The scarcity of water in the East African Community (EAC)
region means that water management at transboundary level
is critical. Having supported the development of EAC’s water
policy and strategy, BRIDGE helped

achieve vital agreements on

a Nile sub-basin shared

between Kenya and

Uganda.

Luagzi, Uganda
©Shutterstock/Adam

Members involved

BANGLADESH AND INDIA

The Meghna basin supports the livelihoods of almost 50
million people. In the absence of integrated management, it

is more vulnerable to climate change. In June 2021, BRIDGE
convened a gathering of 17 stakeholder organisations to lay
the foundations for an inclusive water management plan.

Members involved

CULTURE AND ENVIRONMENT
HAND IN HAND

Leveraging the role culture plays in conservation, a
storybook about Lake Titicaca, created with the support
of IUCN, aims to increase awareness and understanding
of the importance of the lake’s basin for Bolivia and
Peru. Combining stories drawn from oral traditions with
newly commissioned compositions, Tales of Titicaca
has been adopted by several schools in the region as
an educational resource that teaches children about
their own local context. Complementary animations

were also created.

Luagzi, Uganda ©Shutterstock/
Adam Jan Figel
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Members & Commissions involved

HIGHLIGHTING THE NEED
FORACTION ON CORAL-REEF
COLLAPSE

Coral reefs in 10 countries along the Western Indian
Ocean were assessed using the criteria of the IUCN
Red List of Ecosystems. Reefs in all sub-regions
were found to be at high risk of complete collapse and
irreversible damage. This reaffirmed the urgency of
addressing the interlinked climate and biodiversity
crises and the need for decisive action on threats to
corals - both global, from climate change, and local,
such as overfishing.

PROTECTION AND
EXPLOITATION OF THE DEEP-
SEA: ARE THEY COMPATIBLE?

The International Seabed Authority (ISA) oversees all
mining activity in international waters, with one of its
core responsibilities being to craft the regulations for the
exploitation of seabed minerals. The country of Nauru
recently invoked ISA’s “two-year rule,” which will allow
it to apply for an exploitation permit in the summer of
2023, effectively putting a deadline on the completion
of the mining rulebook. IUCN adopted Resolution 122,
calling for the protection of deep-ocean ecosystems and
biodiversity through a moratorium on seabed mining.
IUCN uses every opportunity to stress the importance
of not rushing the development of regulations for the
exploitation of seabed minerals.

Members involved

GIVING PLASTIC WASTE
VALUE, CREATING A CLEANER
ENVIRONMENT AND
GENERATING LIVELIHOODS

In one year of operation, the Marine Plastics and Coastal
Communities (MARPLASTICCs) project prevented over
240,000 kg of plastic from entering the ocean in
Kenya, Mozambique, South Africa, Thailand and Viet Nam.
Grants to support circular-economy initiatives
empowered five coastal communities,

generating hundreds of livelihoods,

supplementing incomes during

the pandemic and building new

value chains.

Photo by White Rhino, for IUCN - Kenya:
upcycling plastics to fish traps



https://www.nature.com/articles/s41893-021-00817-0
https://www.nature.com/articles/s41893-021-00817-0
https://www.iucn.org/news/marine-and-polar/202103/high-impact-small-scale-marplasticcs-projects-results-circular-economy-work-fight-against-plastic-pollution

Members involved

WORLD’S FIRST REGIONAL
NETWORK OF MARINE
PROTECTED AREAS

The Great Blue Wall will be the first regional network
of marine and coastal conserved areas in the Western
Indian Ocean, empowering communities to become
stewards of the ocean and unlocking development of a
regenerative sustainable blue economy. Western Indian
Ocean states, IUCN and partners launched the initiative
at COP26 to fairly and effectively protect 30% of the
Western Indian Ocean consisting of critical
marine ecosystems by 2030. The first block, the Tanga
Pemba seascape, is being developed by Tanzania.

TIME TO BE BOLD,
VISIONARY AND PRAGMATIC
FOR AN AMBITIOUS TREATY
ON MARINE BIODIVERSITY

As decade-long discussions on an international agreement
for the conservation and sustainable use of marine
biodiversity beyond national jurisdiction — the BBNJ
Agreement — approached their likely conclusion in
2022, IUCN continued to advocate for science-based
decisions. In anticipation of the resulting treaty, IUCN
has fostered discussions around implementation, for
example convening experts on the use of area-based
management tools in the high seas. This work is in line
with IUCN Resolution 128, Acting for the conservation and
sustainable use of marine biological

diversity in the ocean beyond

national jurisdiction, adopted

at the 2021 IUCN Congress.

A PIONEERIN THE FIELD
OF NATURE-BASED
SOLUTIONS FINANCING

With the aim of unlocking increased private sector
funding for ocean conservation, IUCN developed a first-
of-its-kind Nature-based Solutions project pipeline for
private investments. Through the Blue Natural Capital
Financing Facility, impact entrepreneurs can access
grants and technical assistance to reach commercial
viability and better position themselves to raise financial
capital. A set of blueprints and a podcast series based on
successful pipeline projects aim to encourage replication
of successful models among other entrepreneurs and
financiers.
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Contributing to

PUTTING AGRICULTURE
AT THE HEART OF CLIMATE
DISCUSSIONS

From a farmer-led climate campaign showing the
key role of farmers for climate change adaptation
and mitigation across Asia, to an influential multi-
African agrobusiness report at COP26 in Glasgow,
IUCN cemented agriculture into climate discussions.
A comprehensive regenerative agricultural initiative
- RegenlO - was launched as an ambitious collective
action plan to scale up regenerative food production
systems, worldwide, in a decade. Overall, IUCN’s
accomplishments with agrobusinesses and
community restoration initiatives

opened the door to further

inclusion of farmers and

agriculture at future UN

climate and biodiversity

conferences.

Picture: @AsianFarmersAssociation/
FFF. “Young farmers in Pakistan call on
their Governments and world leaders
attending the COP26 to recognize family
farmers as solution providers and to invest
in establishing a Farmers’ Empowerment
and Climate Resiliency Trust Fund.”

FUNDING BOOST FOR
CLIMATE CHANGE
ADAPTATION BASED ON

ECOSYSTEMS

The global fund for Ecosystem-based Adaptation (EbA)
received a major boost during COP26 with an dditional

€10 million commitment from the German Government,
bringing total funding to €30 million. Led by IUCN and UNEP,
the Global EbA Fund is a quickly deployable mechanism
supporting initiatives that can act as catalysts for upscaling
EbA. The overall objective of the fund is to employ EbA
approaches to harness biodiversity and ecosystem services
to reduce vulnerability and build resilience of communities
to climate change.

20


https://www.iucn.org/news/nature-based-solutions/202110/regenerative-agriculture-works-new-research-and-african-businesses-show-how
https://globalebafund.org/

INNOVATIVE BLENDED
FINANCE FOR NATURE-BASED

SOLUTIONS

Private markets and investors are key to bridging the
financing gap for nature conservation, addressing
the climate and biodiversity crises. IUCN is working
with partners to leverage the flow of

of both public and private capital into sustainable
business for climate and Nature-based Solutions,
from novel blended-finance vehicles like the Nature+
Accelerator Fund and the Subnational Climate Fund.
Technical support from IUCN ensures measurable
conservation and social benefits while the funds
deliver financial returns for investors.

Investing in nature can contribute
to recovery efforts by creating
jobs, targeting the poorest
communities, and building
long-term resilience.

Mari Pangestu,
Managing Director of Development Policy and Partnership,
World Bank at the IUCN Congress in Marseille

COMMUNITY FORESTSAS A
MODEL FOR A NATURE-BASED

SOLUTION IN CHAD

The establishment of forests
in Western Mayo Kebi ensures the maintenance of
ecosystem services, habitat connectivity for wildlife
and CO, sequestration. The community management of
these forests, through sustainable economic activities
such as agroforestry, apiculture and the exploitation of
medicinal plants like aloe vera, provides a new balance
between development and conservation. This project
is an example of scaling up a Nature-based Solution
through the preservation of of
forest. The project benefited directly
and indirectly .

©,

FINANCE FOR NATURE

can contribute to accelerating a systemic shift in

finance towards nature-positive outcomes. Key steps
include enabling financial institutions to understand their
exposure to nature-based risk and identifying concrete
transition pathways towards nature-positive portfolios.

T his strategic initiative explores and defines how IUCN

Members involved

SCALING UP COMMUNITY-
BASED ACTION ON CLIMATE

CHANGE

IUCN is contributing to a project that aims to achieve the
implementation of inclusive, gender-responsive and nature-
sensitive Community-based Adaptation (CbA) actions in
Southern Africa (and beyond) to increase resilience to
climate change for people of all genders and social groups.
For the preparation phase of CBA-SCALE Southern Africa+,
IUCN brings its knowledge and experience of Nature-based
Solutions for climate change, working alongside CARE
International, the International Institute for Sustainable
Development (IISD) and local partners.

21


https://www.iucn.org/theme/nature-based-solutions/initiatives/nbs-finance-mechanisms-and-funds/nature-accelerator-fund
https://www.iucn.org/theme/nature-based-solutions/initiatives/nbs-finance-mechanisms-and-funds/nature-accelerator-fund
https://www.subnational.finance/

INTERNATIONAL POLICY ADVOCACY

IUCN achieved significant successes in international policy for nature, working with stakeholders across geographies

and sectors to secure the future for life on Earth.

PERMANENT
OBSERVER TO THE
UNITED NATIONS

IUCN has continued to actively support the
achievement of the Sustainable Development
Goals (SDGs). In 2021, IUCN continued its
partnership with the Permanent Mission of
France to the UN and the Wildlife Conservation
Society, hosting a series of knowledge dialogues.

We recognize the importance of
investing in nature-based solutions
or ecosystem-based approaches
and mobilizing and significantly
increasing financial resources
from all sources to conserve and
sustainably use biodiversity and
ecosystems.

This quotation from the Ministerial Declaration
of the 2021 UN High-level Political Forum
on Sustainable Development indicates that
IUCN’s advocacy for Nature-based Solutions
(NbS) is gaining traction.

UNITED NATIONS CONVENTION
ON BIOLOGICAL DIVERSITY

At the first part of the UN Biodiversity Conference, held
in Kunming, China, IUCN reaffirmed a key message of
the Marseille Manifesto: that the world must adopt a
post-2020 global biodiversity framework with ambitious
targets to address the intertwined crises of biodiversity
loss, climate change and land degradation.

Shaanxi Changging National Nature Reserve, China
Copyright: Shaanxi Changging National Nature Reserve

UNITED NATIONS FRAMEWORK
CONVENTION ON CLIMATE CHANGE

IUCN was strongly engaged at COP26, the UN Climate Change Conference
2021, held in Glasgow, UK.

IUCN Members carried the main messages from the Marseille Congress,
recognising the biodiversity and climate emergencies as two sides of the
same crisis and how nature delivers benefits for climate change mitigation
and adaptation. These messages were explicitly recognised in the Glasgow
Pact, along with another IUCN priority, the need for ocean-based action to
effectively address climate change.

IUCN Director General speaking at the
High-Level Segment of UNFCCC COP26

in Glasgow (10 November 2021)

@ IUCN/Sabrina Nick

New IUCN reports launched at COP26 included: ‘Nature-based solutions
for climate change mitigation’ (with UNEP); ‘Disclosing nature’s potential:
Corporate responses and the need for greater ambition’ (with CDP); and
‘Gender and national climate planning: Gender integration in the revised
Nationally Determined Contributions’.

New initiatives launched at COP26 included: the Blue Carbon Accelerator
Fund; the first International Standard Committee for the IUCN Global
Standard for Nature-based Solutions; the Great Blue Wall Initiative; and
RegenlO.




POST-2020 GLOBAL
BIODIVERSITY FRAMEWORK

Through its dedicated strategic initiative, IUCN aims to
catalyse decisive action to halt the loss of biodiversity
by 2030 and achieve recovery and restoration by 2050.
The initiative supports the adoption of a powerful and
ambitious post-2020 global biodiversity framework,
with a clear implementation pathway. It advocates for
the adoption of a framework focused on four critical
components:

e protected and conserved areas in the right places,
effectively managed and equitably governed - supported
by the IUCN Green List of Protected and Conserved Areas;

e concerted global action for species and support through
a Global Species Action Plan;

e restoration of ecosystems at scale supported by the
UN Decade on Ecosystem Restoration; and

e resourcing the framework by placing nature at the
centre of the economy through incentives to increase
investment in nature by approximately 0.7-1.0% of
global GDP.

G20

The meeting of the G20 Environment Ministers
in Naples, Italy, focused on the need for a
coordinated approach to address the global
climate and biodiversity emergencies, a need
made more evident by the pandemic.

The time to invest in nature is
now. Investment in nature is good
investment - it pays off in the short
and long term.

This quotation from IUCN Director General, Dr
Bruno Oberle, during his statement at the G20
Environment Ministers’ meeting in Naples and
in an open letter issued ahead of the meeting,
emphasises the role that investment in nature
must play in tackling global challenges.

UNITED NATIONS CONVENTION
TO COMBAT DESERTIFICATION

Covering more than 50% of all land, rangelands are highly diverse
ecosystems that contribute to climate regulation and biodiversity
conservation and support the livelihoods of more than two

billion people. As rangelands are increasingly affected by

land degradation, IUCN and its partners convened a series

of regional consultations to advocate for increased

international commitments to their restoration. As a

result, rangeland restoration will be better integrated

into the land degradation neutrality targets of the

UN Convention to Combat Desertification.

Azib et agdal, Oukaimeden
Parc National de Toubkal, Morocco

STOCKHOLM+50
INITIATIVE

This strategic initiative aims to ensure a focused and
strategic IUCN engagement at Stockholm+50. [IUCN
has been shaping global environmental policy ever
since the first United Nations Conference on the
Human Environment in 1972. This initiative reaffirms
the Union’s key role in this dialogue.



https://www.iucn.org/news/secretariat/202107/iucn-director-generals-open-letter-ahead-g20-environment-ministers-meeting
https://www.unccd.int/news-stories/stories/asia-pacific-regional-dialogue-rangeland-restoration

STRATEGIC PARTNERSHIP

IUCN is grateful to our growing membership and our partners who make our work possible.

2021 TOP 20 CONTRIBUTORS

FRAMEWORK FUNDING AND MEMBERSHIP DUES

CONTRIBUTION TO IUCN (IN CHF MILLION) INCLUDING PROJECT FUNDING,
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Finland

IUCN counts on the strong support of key partners. The
largest source of income for IUCN in 2021 remained official
development assistance (ODA). The top five contributors
included the government of Germany, which continued to
be IUCN’s largest partner, the Global Environment Facility
(GEPF), the Green Climate Fund (GCF), the government of
Sweden, and the European Commission.

IUCN’s growing global portfolio, executed in partnership
with our Members, Commissions and partners, puts our
science-based knowledge into practice. In 2021, with thanks

to generous contributions from our donors and partners,
our portfolio grew to CHF 834 million.

The special status of IUCN as an entity joining
together governmental and civil society
organisations, makes it a unique partner for
helping build an ambitious new global deal for
nature.

Virginijus Sinkevicius, European Commissioner
for the Environment, Oceans and Fisheries

The Green Climate Fund (GCF) highly values IUCN’s expertise in how to safeguard our environment as GCF

expands financial support for nature-based climate action. GCF is funding several IUCN projects in developing
countries which address climate change while also preserving, restoring and managing vital ecosystems. Our
deepening ties with IUCN are building momentum for climate action and nature conservation.

Yannick Glemarec,
CEO of the Green Climate Fund

2021 FUNDING SOURCES

Foundations/
philanthropy | 6%
Private sector | 3%
Other
Governments | 51%

Multilaterals | 29%
NGOs | 3%

IUCN receives support from a wide variety of partners, with
a total income in 2021 of CHF 149.3 million. This
includes project income, framework income, membership
dues, and philanthropy income, amongst others.



https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/official-development-assistance.htm
https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/official-development-assistance.htm

/ A
FRAMEWORK PARTNERS
Framework Partners are a dedicated group of government partners  In 2021, IUCN’s Framework Partners renewed their multi-year commitments for continued funding.
who directly support IUCN’s four-year programmes through
multi-year funding. Their support allows IUCN to  Norad remains a strong supporter of IUCN, = = e Denmark : : e Norway
innovate, produce compelling evidence on  who gathers a unique network of different
emerging challenges, continue to shape actors working to protect nature and E  Finland « Sweden
global consensus, and enhance impact  cinate at global, regional and local levels.
for nature. Framework Partners are  France « Switzerland
also often important project partners, ~ Bard Vegar Solhjell, _
Director General, Norwegian Agency for
Signing of the IUCN-Norad Framework Development Cooperation (Norad)  Republic of Korea « USA
Partnership 2021-2024 © IUCN / Ecodeo / Kiara Worth —_—
. Y,

new
projects
in 2021

172
CHF 2 0 8 o

MILLION

PATRONS OF NATURE

IUCN founded the Patrons of Nature in 2010 to rally
global conservation, philanthropy and business
leaders. They provide strategic guidance to the
Director General and generate investment for
IUCN’s Programme as well as for specific flagship
initiatives.

H.S.H. Prince Albert Il of Monaco, an IUCN Patron of Nature, speaks at
the 2021 IUCN World Conservation Congress. © IUCN/ Ecodeo / Sam
Hollenshead



https://www.iucn.org/about/donors-and-partners/patrons-nature

SCIENTIFIC KNOWLEDGE &

PUBLICATIONS

-

IUCN PUBLICATIONS

IUCN’s online library continued to grow in
2021, with several new publications added and

almost 2 million document downloads.

There were 25 new [UCN ISBN
publications in 2021.

Twelve of them were developed with
IUCN Members or Commissions.

(Commission involved)

At the end of 2021, IUCN publications reached

8,889 online mentions, including:

4,289 mentions
on Twitter
2,437 mentions
on Wikipedia

458 mentions
in News outlets

~N

-

TOP 5 IUCN ISBN
PUBLICATIONS
DOWNLOADED IN 2021

Primary Microplastics
in the Oceans:

19,862
downloads

Approaches to sustainable

agriculture;

15,321
downloads

Gender-based violence
and environment linkages

14,570
downloads

IUCN Red List Categories and

Criteria; Version 3.1, Second edition:

13,195
downloads

(Commission involved)

Nature-based Solutions to address

global societal challenges:

13,615
downloads

[Commission involved)

2021 IUCN ISBN
PUBLICATIONS WITH MOST
ONLINE ATTENTION

IUCN Green Status of Species:

(Commission involved]

Cultural and spiritual significance of nature:

(Commission involved)

Conflict and conservation:

Using ecosystem risk assessment science
. In ecosystem restoration: a

& guide to applying the Red List
of Ecosystems to ecosystem
restoration

Mitigating biodiversity impacts associated
with solar and wind energy
. development

Jo

J

the complex relationships between
nature and conflict to inform policies
to better advance conservation in the
context of peacebuilding.

Conflict and conservation, the
first report of the IUCN report

series “Nature in a globalised
world” released in April 2021, explores

These altmetric scores were captured on April 19th 2022. The live Altmetric score
for these publications may fluctuate, and the most up-to-date data is available

on the publication page



https://portals.iucn.org/library/node/46622
https://portals.iucn.org/library/node/46622
https://doi.org/10.2305/IUCN.CH.2021.02.en
https://doi.org/10.2305/IUCN.CH.2020.07.en
https://doi.org/10.2305/IUCN.CH.2020.07.en
https://doi.org/10.2305/IUCN.CH.2020.03.en
https://doi.org/10.2305/IUCN.CH.2020.03.en
https://doi.org/10.2305/IUCN.CH.2021.NGW.1.en
https://doi.org/10.2305/IUCN.CH.2016.13.en
https://doi.org/10.2305/IUCN.CH.2016.13.en
https://portals.iucn.org/library/node/49283
https://portals.iucn.org/library/node/49283
https://portals.iucn.org/library/node/49283
https://portals.iucn.org/library/node/10315
https://portals.iucn.org/library/node/10315
https://portals.iucn.org/library/node/49846
https://portals.iucn.org/library/node/49846
https://portals.iucn.org/library/node/49846
https://portals.iucn.org/library/node/49846
https://portals.iucn.org/library/node/49846
https://doi.org/10.2305/IUCN.CH.2021.NGW.1.en
https://www.iucn.org/news/secretariat/202104/sustainable-management-natural-resources-can-reduce-risk-armed-conflict-iucn-report
https://www.iucn.org/news/secretariat/202104/sustainable-management-natural-resources-can-reduce-risk-armed-conflict-iucn-report
https://www.iucn.org/news/secretariat/202104/sustainable-management-natural-resources-can-reduce-risk-armed-conflict-iucn-report
https://doi.org/10.2305/IUCN.CH.2021.PAG.32.en
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17,348 species
added in 2021

ist of Threatened Species™ - the world’s most comprehensive information source
on the global extinction-risk status of animal, fungus and plant species. In 2021, dragonflies
and damselflies became the first insect group to be comprehensively assessed on the IUCN
Red List, revealing that 16% out of 6,016 species are at risk of extinction, as their freshwater
habitats increasingly deteriorate.

142,577 species
covered in total

Africocypha varicolor © Andre Gunther

JUCN KNOWLEDGE PRODUCTS

e . ;
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Members & Commissions involved w

Environmental Impact Classification of Alien Taxa (EICAT) - the IUCN
Standard for the classification of the impact of alien species on the
environment. The IUCN Global Invasive Species Database has been res-
tructured to incorporate impact assessments using the EICAT. The first
batch of these assessments was scheduled for publication in early 2022.
KBAs, drawing on both the global standard and the IUCN Red List.

~N

\-

Protected Planet — the most up-to-date and complete source of data
on protected areas and other effective area-based conservation mea-
sures (OECMs). The May 2021 Protected Planet report showed that
at least 16.64% of land and inland water ecosystems and 7.74% of coastal waters and
the ocean are within protected areas and OECMSs. The most recent UN report on the
Sustainable Development Goals used Protected Planet data to provide snapshots of the
extent to which Key Biodiversity Areas were covered by protected areas and OECMs.

e . ;
Members & Commissions involved W

e . :
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N N
IUCN Red List of Ecosystems - a tool Key Biodiversity Areas (KBAs) - IUCN
to assess the conservation status of publishes the global standard for
ecosystems, using scientific crite- identifying KBAs, the most important
i R e ria to analyse the risk of ecosystem places in the world for species and their habitats.
EcosyYsTEMS collapse. These include changes in The KBA Programme supports the identification,
geographical distribution and the mapping, monitoring and conservation of KBAs to
degradation of the key processes and components of help safeguard these places. 2021 saw IUCN publi-
ecosystems. In 2021, a total of 147 ecosystems were sh a landmark report on West African freshwater
assessed, comprising 131 terrestrial, 12 marine, three KBAs, drawing on both the global standard and the
coastal and one freshwater. IUCN Red List.
919,265 km? 58,445,171 km?
; 16,356 KBAs globally
of the world’s of ecosystems
ecosystems assessed overall 134 of these were identified in 2021
assessed in 2021
. J L Y,

PANORAMA -

Solutions for
a Healthy Planet — a multi-thematic,
multi-partner initiative that identifies,
documents and promotes successful
approaches to conservation and
development challenges. PANORAMA
is led by IUCN and GIZ, the German
development agency, and includes several
other partners. In 2021, it surpassed the
milestone of 1,000 published solutions
and launched new communities on
forestlandscape restoration and species
conservation. The draft of the post-
2020 global biodiversity framework
names PANORAMA for its contribution
to practical implementation.

200,000 web platform
visits in 2021

768 solution providers in
around 120 countries

1,000+ published solutions

IUCN Green List of

P
@ . Protected and Conserved
‘-E\.,ﬂ__ﬂ_ﬁ.f_-' Areas - the first

global standard of best
practice for area-based
conservation. A protected or conserved
area that reaches the IUCN Green List
Standard is certified and recognised as
achieving ongoing results for people
and nature in a fair and effective way.
A total of 60 countries, and several
networks, are committed to meeting
the Green List Standard.

Green List

80 sites committed to
the standard in 2021

60 certified Green List
sites, representing a total
area of more than
730,000 km?

600 sites committed to
the standard overall

J



https://www.iucnredlist.org/
https://www.keybiodiversityareas.org/
https://www.iucnrle.org/
https://panorama.solutions/en
https://iucngreenlist.org/
https://www.protectedplanet.net/en
http://www.iucngisd.org/gisd/

OVERSIGHT AND ASSURANCE

The IUCN Secretariat continued to enhance its In accordance with IUCN’s Monitoring and Evaluation Policy, eight evaluations were conducted in 2021.

accountability, performance monitoring and quality

assurance capabilities in 2021, in areas such as FINAL EVALUATION

planning and budgeting, programme and project

management, results management and business e Programme de Petites Initiatives pour les Organisations de la Société Civile en Afrique du Nord — phase 2 (PPI OSCAN 2)
intelligence.

e Marine Plastics and Coastal Communities (MARPLASTICCS)

The ITUCN Open Project Portal fulfils the Union’s

commitment to providing comprehensive, quality MIDTERM REVIEWS
and timely information about its portfolio of projects
in over 150 countries. Using the IATI Standard for e Programme d’Appui a la gestion concertée des Aires Protégées et Ecosystémes Fragiles du Tchad (APEF)

data, it covers all active projects from 2021 onwards,
making it the central point of access to detailed
information about IUCN projects.

e Coastal Resilience to Climate Change (CRCC) Mozambique
e ADAPT: Nature-based Solutions for Resilient Societies in the Western Balkans — Midterm Review 2021
e Plastic Waste Free Islands (PWFI)

IUCN has taken several significant steps to bring its e GEF TRI project — Building Climate Resilient Green Infrastructure: enhancing ecosystem services of planted forests in
monitoring, evaluation and learning (MEL) capabilities to China through forest landscape restoration and governance innovation project (PRC-GEF State Forest Farms Project)

the level required to support the new IUCN Programme,
Nature 2030. Key inputs to this process, implemented
under new senior leadership, included an external

e “Strengthening the Rights of Indigenous and Afro-descendant People in Central America” Project.

review of the IUCN Programme 2017-2020 and a review 4 )
of IUCN’s development relevancy, commissioned In 2021, IUCN successfully renewed its accreditation
in 2020 by the Swiss Agency<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>